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GENESIS OF THE ORGANIZATION 
 
In the past, Vikram Kanhere (The Director) and Ranjana Kanhere (The Executive 
Director) were actively involved in an Adivasi Labourers' Organisation (Shramik 
Sanghatana) working in this area during 70's and 80's. It was one of the most important 
movements in Maharashtra state involving the rights and identity of the Adivasi people. 
It was working for the Adivasi landless labourers and marginal farmers in the then 
Dhule district.  
 
Later from 1996, we started working in this area through this organization, which in the 
beginning came into existence as an initiative of Janarth, Aurangabad with the Adivasi 
communities in the then Dhule District (which was initially named Janarth Tribal 
Development Project).  Dhule district is in northern part of Maharashtra. Nandurbar 
district was carved out of Dhule district in 1998.  
 
The organization started working independently from 2003 under the name ‘Janarth 
Adivasi Vikas Sanstha’ (JAVS).  JAVS works in Shahada, Nandurbar and Dhadgaon 
Talukas of Nandurbar district. Main office of the organisation is located in Shahada. The 
organization also has branch offices in Nandurbar and Dhadgaon. Dhadgaon is 
approximately 100 Kilometres and Shahada is approximately 35 kilometres from the 
district headquarters at Nandurbar, which, in turn, is about 400 kilometres north of 
Mumbai. Dhadgaon block is situated in the Satpuda ranges. 
 
JAVS is working primarily with the Bhil and Pawara Adivasi communities in Shahada, 
Nandurbar and Dhadgaon blocks of Nandurbar District.  As is the case in other regions 
of India, Adivasi communities in this region also have remained economically backward. 
But we may add here that culturally they are some steps ahead of the non-Adivasi 
communities.  
 
 
OUR VISION AND MISSION: 
 

�x Vision  of the Organization:  
 

The world society is a complex structure comprised of various layers 
of inequality, of rich-poor, of so-called higher-lower castes, of Adivasis-
Non adivasis, and of men-women. The organization visions a society where all 
these sections will experience equal status in society. They will behave with each 
other with respect and love in a non-exploitative world that will give equal 
opportunities to every person to shape their lives. 

 
�x  Mission  of the  Organization:  

 
To undertake various socio-economic and educational activities and action 
research for addressing the issues affecting the deprived and disadvantaged 
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groups,  with an objective that the deprived social sections – Adivasis, Dalits, 
Women, Disabled persons, poor persons, children---- be more capable, more 
confident, more aware of their rights and responsibilities. 

 
OUR CORE VALUES: 
 
The values we uphold in personal life and in organizational and social activities are:  
 

�x Solidarity with the marginalized,  
�x Respect for Human Rights,  
�x Integrity,  
�x Gender Equality,  
�x Social Equality,  
�x Non-violence,  
�x Democracy,  
�x Self-governance, and  
�x Transparency.  

 
ORGANIZATIONAL PROFILE: 
 
Legal Status Registered Organization 
Society Registration No. Maharashtra/ 5350/ Dhule from December 1999 
Trust Registration No. F /5263/ Dhule from April 2000 
12 A Registration No. 12A/26/72/1919 
80 G Registration No. Na/CIT-1/80-G/2008-2009/2943 dated 22/10/2008 
FCRA Registration No. 084100003 from 15 April 2005 
PAN No. AAATJ 3986 E 
Credibility Alliance 
Registration No. 

CA/67/2013 from 7 August 2013 (for Minimum Norms) 

Registered Office Address C/o: Rupsing Supa Shevale, At Bhute, Po. Javada T.Bo., Tal: 
Shahada, Dist. Nandurbar, Maharashtra 
 

Head Office Address Plot No.8, Ramagiri, Vijay Nagar, Shahada 425 409, Dist. 
Nandurbar, Maharashtra State 
 

Branch Office Address JAVS, Shikshak Colony, Dhadgaon, Dist. Nandurbar, 
Maharashtra State 
 

Auditors M/s. S.R. Rahalkar & Associates, 667, Rahalkar Building, Ravivar 
Peth, Nashik-422 001, Dist. Nashik, Maharashtra State 
 

Bankers State Bank of India, Dondaicha Road, Shahada, Dist. Nandurbar, 
Maharashtra State 
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In the following pages, we are briefly narrating the activities undertaken for the above 
mentioned projects during 2019-20. 
 

A) Project Name:  
COMMUNITY BASED MONITORING AND PLANNING PROJECT (CBMP) under NRHM: 
 
Background:  The pilot project namely ‘Community Based Monitoring and Planning 
Process’ (CBMP) under NHM started in the year 2007-08 in nine states and 
Maharashtra is one among them.  
 
In Maharashtra the project is being implemented in 14 districts, Nandurbar district is one 
among them. Janarth Adivasi Vikas Sanstha is working as District coordinating 
organisation for Nandurbar district and also Block coordinating organization in 
Dhadgaon and Nandurbar blocks. (We have worked as Block Coordinating organization 
in Shahada block upto 2019). This year, the total villages covered are 65 villages and 
13 PHCs in Dhadgaon block and 35 villages and 7 PHCs in Nandubar block. 
 
Health Monitoring and Planning committees have been formed at village, PHC, block 
and district level.  Trainings for the committee members about the health services 
guaranteed under NHM were organized. The committees have organized regular 
meetings and are monitoring government health services. The data is then presented in 
the Jan-Sunavais. In these Jansunavais the problems and gaps in the health services 
are put forth before a panel (of honourable doctors, activists, journalists, and elected 
representatives from the taluka). The process has increased people’s awareness about 
health services and health issues. The data collected in these years, has reflected in the 
improvement of health services at village and PHC level. 
 
A state level culmination workshop every year organized by the state coordinating 
organisation, Sathi, Pune brought all the policy level issues before Government Health 
Department. For the last 4 years these issues are being discussed through video 
conferencing. The major policy level issues like 1) infrastructure, 2) insufficient 
personnel (staff and officers), 3) regular supply of medicines, 4) reallocation of work-
area of PHCs, and other issues were raised, which needed policy level intervention at 
state level.  
 
THE PROCESS OF CBMP IN THE YEAR 2019-20: 
 
This year the implementation of CBMP project in Dhadgaon block was handed over to 
JAVS along with the Nandurbar block where already the organization is implementing 
the project. Another change in the field area was that the entire Primary Health Centres 
(PHCs) prevailing in the blocks of Dhadgaon (13 PHCs) and Nandurbar (7 PHCs) were 
covered by the project.  
 
Block level Activities  in Dhadgaon  and Nandurbar  Block s: 
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In Dhadgaon block, all the PHCs were visited to communicate the initiation of CBMP 
process. As the ASHA workers have been entrusted the responsibility of secretary of 
Village Health-Sanitation-Nutrition Committees (VHSNCs), PHC-wise trainings of 
ASHAs was organized to build their capacity for initiation of VHSNC activities. 
 
In Nandurbar block also, the PHCs newly added to the fieldarea, were visited to initiate 
CBMP process there. Subcentre villages in the PHCs were selected and contacted to 
further the process at village and subcentre level.  
 
VHSNC Train ings  and Meetings : The villages where subcentres are situated were 
contacted and during the first meeting-cum-training of VHSNC information about the 
process under the project and roles and responsibilities of VHSNC members were 
explained. The objectives of NHM and its CBMP project were illustrated to the 
members. As the village has subcentre, the members visited the subcentre to observe 
its functioning. Members, who would represent the village in PHC level committees, 
were selected.  
 
PHC CBMP Committee Meetings : Through meeting with Medical Officers, the PHC 
CBMP committee members were finalised and meetings of PHC level committees were 
regularly organized to discuss the issues of health services in villages and subcentres.  
 
Block CBMP Committee Meeting : In Dhadgaon block, meeting of Block level CBMP 
Committee was organized. This being first meeting of the Committee, the concept of 
Community Monitoring and planning process was explained to all members.    
 
As the year 2019-20 was divided in two parts (April to October 2019 and November 
2019 to March 2020) and two separate MoUs were finalized for these periods, this 
affected the smooth and regular planning of activities in field area and hence the 
process as well.  
 
 
 

B) PROJECT NAME:  
BIODIVERSITY ENHANCE AND ECO-RESTORATION OF COMMUNITY FOREST 
RESOURCE LANDS EMPLOYING A DIVERSITY OF LIFE SUSTAINING AND 
ECONOMIC PLANT SPECIES 
 
Background:  The project is a part of Maharashtra Gene Bank project, which aims at 
protecting and nurturing various species of plants, birds and animals which are being 
extinct or rare due to the harmful measures disturbing the environmental balance. 
Maharashtra Gene Bank project is a unification of various projects covering different 
parts of Maharashtra State.  
 
One of the projects under MGB Project is the present one which aims at 1) restoring 
and enhancing biodiversity in community forest lands with participation of local people, 
2) linking this work with various schemes of government, such as watershed 
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development, employment guarantee scheme, social forestry etc., 3) creating 
opportunities of employment for the deprived social sections such as women and 
landless labourers, 4) initiating various processes for value addition of minor forest 
produce and related production process which can generate more employment 
opportunities, 5) using biomass for energy production, 6) benefitting farmers through 
watershed development, 7) linking school going children in study and development of 
their skills by initiating activities concerned with the issue. This project covers four 
districts (Nandurbar, Amaravati, Gadchiroli and Aurangabad) in Maharashtra State, 
involving group of four organizations. In Nandurbar district JAVS is implementing this 
project in Virpur village, which has protected community forest land for the last 15 years 
and is making efforts to link the eco-restoration with the day-to-day life of people for 
sustenance.  
 
The major activities during 2019-20 are as follows: 
 

1) Plantation of 15000 saplings in three villages community forest area  
(Virpur, Nagziri and Kotbandhani villages)  

2) Landscape survey of community forest area with support provided by IISER –
MGB project –Youths from Gadchiroli district stayed and trained our team. 
Survey was completed with help from village community and our team in the 
months of August and September 2019. 

3) Completion of watershed work in Virpur (Forest Dept.)  
4) Follow up to make available MREGS work with forest Dept., Collector Office by 

Community Forest Management commitees of three villages. Demand for solar 
water bore for CFR. 

5) World environment Day celeberated in Virpur Village. 
6) Protection compounds for new plantation and watering of new saplings 

 
Activities for Soil and Water Conservation : The following activities were carried out 
in Virpur, Kotbandhani and Nagziri villages for conservation of soil and water. The 
activities are taken through the coordination with Forest Department. 
 

1. Farm Bunding  
2. Stone Bunding 
3. Vanrai Bandhara 
4. Nursery of various local and fruit plants 
5. Digging pits and planting saplings 
6. Watering the saplings in dry days 

 
Details of Plantation  
In the month of June 15000 pits were dug in three villages Virpur -9500, Nagziri-3500 
and Kotbandhani -2000. 
 
Follow up done with BDO, Forest Range Officers of Shahada and Ranipur by CFR 
committees; they agreed to provide mix saplings numbering 14000.  
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1000 saplings were brought from other nurseries. 
Plantation was completed in the month of July. 

 
Landscape Survey  – Previously we did survey of community forest in Virpur using 
square method. During MGB meeting in the month of May, it was planned that survey 
should be done by new method. Trained youth from Gadchiroli training facility were 
invited to visit projects and help in survey as well as to train local activists and villagers. 
 
 
Ranbhajya Mahotsav:  A meeting was called on 9/10/2019 by the Tribal Development 
Project Officer, Taloda to organize Ranbhajya Mahotsav. It was decided that the 
Ranbhajya Mahotsav will be organized in Ranipur Ashramschool on 19th Oct., 2019. 
 
On 19th Oct., 2019, women’s groups from Virpur, Kotbandhani and Nagziri came with 
prepared various forest vegetables and Bhakaris. The Assistant Project Officer 
appreciated the test of forest vegetables and said that the conservation of such local 
forest species is necessary. 
 
 
 

C) PROJECT NAME:  
VIDYA BALBHAVAN PROJECT 
 
Background:  Nandurbar district is one of the tribal districts in Maharasthra State and 
Dhadgaon block is situated in the northern region of Nandurbar district and in the 
Satpuda ranges. The habitation of the tribal communities (Bhil and Pavara) is scattered 
in hamlets. In Dhadgaon block the major problems are: Seasonal Migration of tribal 
families, high dropout rates, difficult inaccessible terrain, poor school infrastructure, poor 
classroom interaction, and apathetic teachers. There is a dire need to equip these 
children and to motivate teachers with additional educational input so that quality 
education is integrated in the system. There is also need to create pro-educational 
atmosphere in villages, so that the School Management Committees (SMCs) and 
parents will be active in the venture of improving quality of education. 
 
The children do not get pre-primary education in Anganwadis and are not prepared for 
school education. The language of the tribal communities (Bhil and Pavara) living here 
is quite different from Marathi, which is as good as a foreign language to the children. 
(Ignoring this factor, now English language is also added in the primary education.) 
When the Adivasi child enters school for the first time, he / she has to confront triple 
difficulties: 1) the unfamiliar school atmosphere, 2) to hear and get acquainted with an 
unfamiliar language and try to relate it to his/her home language and 3) to learn reading 
and writing in this unfamiliar language.  
 
The Balbhavans for children learning in Dhadgaon Block have established a method for 
enhancing the elementary education. The Balmitras are the teachers in Balbhavans and 
the activities to the Balbhavans are: Teaching Marathi and Maths up to 5th standard and 



8 
 

sessions on science toys. All these activities of Balbhavans are strengthened through 
following strategies: 
  
1) To organise programme planning and preparation workshop for the team for clarity 
about values and objectives of Organization and about the programme under this 
project,  
2)  Dialogue with Anganwadi Sevika and to get list of eligible AWC children to get 
enrolled in schools,  
3) Home visits to motivate parents,  
4) Capacity building trainings of Balmitras for school preparedness activities such as 
locomotor and hand-eye coordination, Marathi and maths preparedness,   
5) Marathi and Maths trainings of Balmitras for 1st to 5th standards. As 5th standard is 
added to Balbhavan, new responsibility of developing the training on curriculum of 5th 
standard is an added task.  
6) TLM (Teaching and Learning Material) workshop to prepare material for all standards 
in Balbhavans.  
7) Training to Balmitras about RTE Act and role of SMC (School Management 
Committee,  
8) Shivar Feris and Field visits for children, 
9) Reading corner activity with colourful books 
10) Pre-test and Post-tests for standards from 1st to 5th and also for the children for 
school preparedness programme  
 
Records of attendance and unit-wise progress have been maintained. Regular 
monitoring, review and planning meetings (fortnightly meetings, monthly review 
meetings and meetings with partners) have trimmed the process.  
 
To improve upon the attendance, when a child is absent, his/ her parents are visited. 
For improving attendance, support from parents and SMC members is sought through 
home visits and SMC meetings. Involvement of SMC necessitated awareness of SMC 
adult members (and parents) and student members about educational issues, their 
rights and responsibilities as SMC member, SDP (School Development Plan) and RTE 
Act through capacity building training. So, the trainings of adult and student SMC 
members were organized. 
 
Report of Basic Training of Balmitras  
Period: 11 -10-2019 to 25-10-2019 
 
The training was organized in two parts, as the day of election came in between. The 
first part was from 11th to 19th November 2019 and second part was from 22nd o 25th 
November 2019. The participants were selected who scored more in written tests and 
interviews. The training was residential and all the participants stayed residential 
through out the training. The time at hand was used qualitatively and the enthusiasm of 
everyone kept the atmosphere in high spirit.  
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In this training 34 Balmitras, 7 Supervisors, 2 Coordinators and 1 Project Manager 
participated. The major points of the training are given as follows.  
 
Day One – 11-10-2019:  
 

1. Introductory Session 
2. What is Balbhavan 
3. Balbhavan Activities 
4. Coordination of daily activities 

 

Day Two – 12-10-2019: 
 

1. Review of the first day sessions 
2. Importance of Education 
3. Importance of Bilingual method 
4. Preparatory activity to help reading and 

writing 
5. Action Songs 
6. Group readings 
7. Session on Maths- “Ekas Ek Sangati” 

 
Day Three – 13-10-2019: 
 

1. Review of Second Day Sessions 
2. Session on Counting 
3. Counting different things 
4. Definition of “Child” 
5. Introduction of letters 
6. Maze Pustak No.1 
7. Practical session 

 

Day Four – 14-10-2019: 
 

1. Review session  
2. 1-10 Numbers 
3. Child’s experience in school 
4. Review- Lessons at BB 

 

Day Five – 15-10-2019: 
 

1. Review session 
2. Language 
3. Maths Session 
4. Pre-School Education 

 

Day Six – 16-10-2019: 
 

1. Review session 
2. Language 
3. Maths Session 

 
 

Day Seven – 17-10-2019: 
 

1. Review session 
2. Language 
3. Maths Session 

 

Day Eight – 18-10-2019: 
 

1. Review session 
2. Working of Balbhavan 

 
 

Day Nine – 19-10-2019: 
 

1. Review session 
2. Language 
3. Maths Session 

 

Day Ten – 22-10-2019: 
 

1. Review session 
2. Formation of Sentence 
3. Presentation by Resource Persons 
4. Language 
5. Maths Session 
6. Cultural programme 

 
 

Day Eleven – 23-10-2019: 
 

1. Review session 

Day Twelve – 24-10-2019: 
 

1. Review session 
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2. Language 
3. Maths Session 
4. Demo – BB 
5. Writing with given words 

2. Language 
3. Maths Session 
4. Sharing experience with SMC 
5. Shivar Feri and Field Visit 

 
 

Day Thirteen – 25-10-2019: 
 

1. Review 
2. Concluding session 

 

 

 
 

Teaching -Learning Material (TLM) Training Workshop  
(11/11/2019 to 16/11/2019) 
 
The Teaching-Learning Material Training Workshop was organized in Bah Bhilot Hall, 
Molagi Road, at Dhadgaon. The period of training started on 11th Nov., 2019 and was 
concluded on 16th Nov., 2019. In this training 31 Balmitras, 7 Supervisors, 2 
Coordinators and 1 Project Manager participated.  
 
DAY ONE: (11/11/2019) 
 

�x Prayer and songs 
�x Instructions about preparing the material. 
�x Five groups of the Balmitras were made. Each group was given material for 

preparing the following items: 
�™ Group No. 1: Chart related to atmosphere 
�™ Group No. 2: Calendar 
�™ Group No. 3: Material related to subtraction upto one digit 
�™ Group No. 4: Number scale 
�™ Group No. 5: Material related to addition upto one digit 

 
The groups were helped by Supervisors, Project Coordinator and Project Manager in 
solving difficulties while preparing material. 
 
The session was continued in the afternoon.The cards prepared in the first day were: 
 
Cards with addition upto one digit - 350 
Cards with subtraction upto one digit - 350 
Calendar - 36 
Number scales: - 175 
The charts related to atmosphere were cut out  as per measurements. 
 
DAYTWO: (12/11/2019) 
 

�x Prayer and songs 
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�x The groups were given new work as per planning.  
�™ Group No. 1: Remaining work of Atmosphere Chart 
�™ Group No. 2:  Remaining work of Calenders 
�™ Group No. 3: Preparing square cards of letters 
�™ Group No. 4: Preparing square cards of numbers – 1 to 9 (No. before and 

after) 
�™ Group No. 5: Preparing square cards of numbers – 11 to 20 (No. before 

and after) 
 
Then, the next session was on identifying smallest and biggest numbers. Four 
examples were decided and 70 cards of each example were prepared. 
 
The examples of ascending and descending order of numbers were prepared – of each 
example - 350 cards were prepared. 
 
The total types and numbers of cards prepared on this day are as follows: 

�x Calendar: 35 Calendars with appropriate numbers of Cards with year, months, 
dates and days 

�x Chart of atmosphere: 35 Nos. with 36 small cards each (Total 1260 small Cards) 
�x Number before and after (1 to 9): 350 Cards 
�x Number before and after (11 to 20): 350 Cards 
�x Cards with letters: 350 Cards, Cards of vowels: 35each. 

 
DAY THREE: (13/11/2019) 
 

�x Prayer and songs 
�x Some incomplete work was completed. 
�x Demonstration about preparation of Cards for addition and subtraction 
�x As per the demonstration, the cards of units and tens to teach two digit additions 

were prepared. 
�x As per the demonstration, the cards of units and tens to teach two digit 

subtraction were prepared 
�x Demonstration of multiplication of two digit numbers. 

 
DAY FOUR: (14/11/2019) 
 

�x Prayer and songs 
�x Incomplete work of the previous day was completed. 
�x The cards prepared today are as follows: 

�™ Subtraction of one digit number from two digit numbers – 350 Cards 
�™ Addition of two digit numbers – 350 Cards 
�™ Multiplication of one digit number with two digit numbers – 350 Cards 
�™ Instruction strips: 1220 Cards 
�™ Various types of multiplication, addition and subtraction: 632 Cards 
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DAY FIVE: (15/11/2019) 
 

�x Prayer and songs 
�x Language session: Prints of vowels, words, sentences, paragraphs, word-

searching board were mounted on mount-boards and laminated. 
�x Cards of paragraphs from “Maze Pustak” were prepared. 

 
 
DAY SIX: (16/11/2019) 
 

�x Prayer and songs 
�x Review and further guidance by Shivaji Ghodraj Sir 
�x Nearly 20,000 Cards were prepared during the training. 
�x Review of training by Supervisors – Ramesh, Chamsing,  Rakesh, Dilwar, Manoj, 

Anant 
�x Review  by Balmitras -  Gulabsing, Sunita, Amar, Virsing, Kalpana, Sampat, 

Sandip, Indrajit, Motiram 
�x Instructions given to Balmitras: 

�™ Introduce yourself to the teachers and Head Master of the school 
�™ In case classroom is not available, play games, tell stories and songs 

outside in the passage 
�™ In case classroom is available, clean the room and organize the set up 

with children. 
�™ Plan and prepare for first two days. 
�™ Supervisor will help Balmitras on the first day. 
�™ A group by name “Vidya Balbhavan” on whatsup app was prepared. 

 
The prepared teaching-learning material was distributed Balbhavan-wise. 
 
 
TRAINING WORKSHOP ON SMC AND SHIVAR FERI  

(From 26 to 28 December 2019) 
 
The Training Workshop on School Management Committee and Shivar Feri was 
organized in Bah Bhilot Hall, Molagi Road, at Dhadgaon. The training on SMC was held 
on 26th Dec., 2019 and the training on Shivar Feri was held on 27th and 28th Dec., 2019. 
In this training, 34 Balmitras, 7 Supervisors, 2 Coordinators and 1 Project Manager 
participated. 
 
DAY ONE – 26/12/2019 
 
Session 1: Importance of Active SMC 
Session 2: Changes in Children after Balbhavan: 
Session 3: Child Rights: 
Session 4: Rights and Responsibilities of SMC: 
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DAY TWO – 27/12/2019 
 
The activity of Shivar Feri was explained. Then  groups were formed to exercise the 
activity. 
 
SHIVAR FERI: 
 
The six groups were given exercises as given below: 
Group No. 1: Soil, stones, river, flow of water 
Group No. 2: Grass, climber plants, flowers 
Group No. 3: Shrubs and trees 
Group No, 4: Animals, insects, birds 
Group No. 5: Crops and vegetables 
Group No. 6: Map and pictures 
 
The groups went to June Dhadgaon hilly area. Each group recorded its observations. 
The Bhilori / Pawari word and its parallel Marathi word were discussed and recorded. 
Then the groups came back to training hall. 
 
DAY THREE: 28/12/2019 

�x As usual, in the beginning prayer and songs were sung. 
�x Shivaji Sir spoke on the importance of singing songs. 
�x Review of earlier day was taken which followed by planning of future activities. 

 
 
SMC MEETINGS: 
 
Meetings of SMC members, parents and teachers were held in 26 Balbhavan villages; 
during the meeting, discussion on the progress of the children was informed. The 
attendance of chindren has reverse effect on their progress. Therefore the members 
and parents were requested to see that when their children come home during festivals, 
holidays, they should be sent back on the day of opening of the school. The parents and 
the members agreed and promised to help in increasing the attendance of children.  
 
 
 
 

D) PROJECT NAME:  
COMMUNITY MENTAL HEALTH AND DEVELOPMENT PROGRAMME 
 
Background:  This was the 9th year of Community Mental Health and Development 
Program, which is supported by BNI Bangalore. The program ran continuously from 
2009 to 2012. However afterwards there was gap of two years (from 2012 to 2014). In 
those two years Janarth Sanstha continued the work of community mental health and 
development program by attending OPD at Shahada, where PWMIs and their families 
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came for dignosis and medicines and had constant communication with them. This 
second phase started from 2014 and is further continued up to 2019-20. 
 
Activities during 2019 -20 
 
During this year we concentrated on capacity building of PWMIs and care takers, and 
finding out the reasons of irregularity in getting treatment by PWMIs. There is some 
progress in advocacy for mental health with government machinery. Regular activities of 
this program organized in this year are: 1) home visits, 2) OPD meetings, 3) family 
support group meetings and 4) community meetings.  

  
We concentrated on the capacity building of PWMI and caretakers who are regular.  
As a result of capacity building of volunteers, now they take new patients to Nandurbar 
Civil Hospital. Some of the Volunteers organized village level Family Support Group 
(FSG) and community meetings. They helped PWMIs and caretakers at the time OPD. 
 
World Mental Health Day  
 
In the month of October, the Coordinator visited Civil Hospital, Nandurbar and 
discussed about World Mental Health Day was jointly celebrated in Civil Hospital. 
 
Monthly team meetings - 
 
For regular evalution and planning of the activities, monthly meetings of the director, the 
coordinator and the volunteers were held. 
 
Quarterly Review Meeting : 
 
Quarterly review meetings were organized with Director wherein reporting and planning 
of the activities was done. Also discussion on the difficulties faced by Volunteers 
furthered the activities to take the process ahead. 
 
PWMI Identification  

During village meetings, the mental illness, superstitions and misunderstandings about 
mental illness, treatment and medicines are explained to the people. People give 
information about PWMIs, some also take us to their homes. Some old patients also tell 
information about PWMIs they know. 
 
Home Visits:  
 
During home visits, information about PWMIs is taken. The volunteers communicate 
with the family members about mental illness, treatment and medicines. When the 
families and PWMIs are convinced, they consider about attending OPD. They bring 
PWMIs for OPDs and medicines regularly. 
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Visits are paid every month for follow up. The family members are assured about the 
treatment and are accompanied for OPD. This helps in getting their confidence and they 
come regularly. The medicines are provided free by the Civil Hospital. 
 
Family Support Group  
 
FSGs are formed with participation of pwmis, family members and others peer support 
within the group. Once aware of the issue, FSG also extends involvement in local 
advocacy, mobilising support from community, 
Meetings are organized with Gram Panchayat members, ASHA and Anganwadi 
Workers to have their participation in FSG. 
 

  
Volunteers' meeting at Janarth office in Nandurbar                 Village meeting at Dudhale village 
 

         
FSG meeting at Choupale village   Meeting - OPD at Civil hospital, Nandurbar 
 
 
 

E) PROJECT NAME:  
IMPROVING NUTRITION OF CHILDREN AND WOMEN PROGRAMME 
 
Background:  Nandurbar district is one of the tribal districts in Maharashtra. For the last 
many decades, Nandurbar district is facing the dire problems of malnutrition and deaths 
of children. In order to reduce the problem at least to some extent, this project aims at 
improving nutrition of children and women in 50 villages of Nandurbar block of 
Nandurbar district. The project started in December 2017. Village workers named as 
‘Poshan Sakhi’ were selected in the village meetings, wherein the Sarpanch, The 
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Anganwadi Worker, the ASHA and other well-known persons from village participated. 
The Block Coordinator and Field Facilitators explained the aims and objectives of the 
project, the roles and responsibilities of the person to be selected as Poshan Sakhi. 
 

To build capacities of the team working for the project 
 

�x Capacity Building of Village Health Workers (named as Poshan Sakhis) 
 
The refresh training workshop for Poshan Sakhis was organized in Shahada from 16 to 
18 April, 2019 at Jain Plaza Hall. 37 Poshan Sakhis participated in this training 
workshop. During the workshop following sessions were taken and discussed: 
 

a) What is malnutrition: 
b) The menstruation cycle: 
c) Anemia: 
d) Anthropometry: 

 
Songs and games were part of the training, which refreshed the atmosphere and 
everyone enjoyed the training. 
 

�x Capacity building of Field Facilitators and Block Coordinators:  
 
On 9th May 2019, a one-day workshop was organized for Field Facilitators and Block 
Coordinators. The workshop was organized to refresh and understand the sessions, so 
that the Field Facilitators and Block Coordinators can handle sessions themselves.  
 
As there are taboos regarding speaking openly about menstruation and related issues, 
the training aimed at building their capacity to take session on menstruation cycle and 
anemia. Field facilitators were firstly somewhat embarassed, however, became relaxed 
and open to ask and get clarified doubts during the sessions.  
 
The sessions were:  
1) Menstruation Cycle,  
2) Sexual harassment.  
3) Anemia,  
4) Sickle Cell Anemia  
 
 

To build capac ities of village level stakeholders:  
 
Initially the trainings were planned for two days. However, as the participants in the 
training workshops were not willing to stay overnight for two days’ workshop, we 
reworked and decided to plan one-day cluster-wise workshops so that more women, 
adolescent girls can participate in these workshops.  
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�x Cluster -wise Training workshop for women’s groups:  
 
Training workshops of women from 5 clusters of 10 villages each were organized from 
10th to 14th May 2019 in DSK Residency, Nandurbar. 250 women were invited out of 
which 174 women attended the training.   
 
S.No. Date No. of participant women 
1 10-5-2019   39 
2 11-5-2019   37 
3 12-5-2019   38 
4 3-5-2019   26 
5 14-5-2019   34 
 Total 174 
 
The training workshop included the following sessions:  
 

1. The Status of women in society and the right of equality given by Constitution 
2. Menstruation cycle – related superstitions 
3. Hygienic care to be taken during menstruation period 
4. Anemia- causes, effects and solution 
5. Sickle Cell Anemia 
6. Sexual harassment and related laws 
7. Village level Problems 

 
In this session, the women formed village-wise groups and discussed the 
problems faced by village women. They prioritised the problems and decided that 
the problems will be discussed with GP women members and followed up for 
solution. 

 

      
 
            Women’s Training Workshop 

 
�x Cluster -wise Training workshop for adolescent girls:  

 
Training workshops of adolescent girls from 5 clusters of 10 villages each were 
organized from 22nd to 26th April 2019 in DSK Residency, Nandurbar. 250 adolescent 
girls were invited out of which 241 girls attended the training.   
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S.No. Date No. of participant women 
1 22-4-2019   42 
2 23-4-2019   43 
3 24-4-2019   51 
4 25-4-2019   49 
5 26-4-2019   56 
 Total 241 
 
 
The training workshop included the following sessions:  
 

1. The Changes experienced during Adolescent Age: 
2. Menstruation cycle – related superstitions 
3. Hygienic care to be taken during menstruation period 
4. Anemia- causes, effects and solution 
5. Sickle Cell Anemia 
6. Sexual harassment and related laws 

 
Women experience harassment inside and outside house. Every one of us has 
experienced it somewhere in our life. So, we should empathise with other women 
and should form support group to help any woman in grief.  
 

The training included songs and refresh games to encourage the girls’ participation. 
 

      
 
    Adolescent Girls’ Training Workshop 
 

�x Cluster -wise Training workshop for Gram Panchayat women 
members:  

 
As the number of GP women members from each village was limited, three training 
workshops were organized from 28th May 2019 to 30th May 2019 in DSK Residency, 
Nandurbar. All GP women members were invited. 67 GP women members attended the 
workshops out of which 8 were Sarpanch and 2 Upsarapanch.  
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Through a game, information about their participation in GP monthly meetings, Mahila 
Gramsabhas and Gramsabhas was discussed. It also included a question whether they 
have taken initiative for discussing an issue and its follow up. These women, who took 
initiative to take an issue in GP meeting, illustrated the process of their involvement in 
taking up and follow up of the issue as well.  
 

1. Panchayat Raj Act and its Extension to Scheduled Area (PESA) 
2. The Status of women in society  
3. The Malnutrition and Anganwadi Services  
4. Village level issues 

Through group discussion, the women identified village-wise issues and 
prioritised them. They decided that to solve these issues, women’s meeting will 
be planned. 
 

      
   
   G.P. women members’ Training Workshop 
 
 

�x Training workshop for ASHAs:   

The training workshop for ASHAs was organized on 24th June 2019. ASHAs of all the 
50 villages were invited. However, – ASHAs participated in the workshop. 
 

1. Importance of ASHA as village health activist and Secretary of VHSNC: 
2. Anemia- causes, effects and solution: 
3. Sickle Cell Anemia: 
4. Menstruation cycle – related superstitions: 
5. Hygienic care to be taken during menstruation period: 

 
Due to the shame attached to menstruation cycle, women do not freely bathe or 
clean their body thoroghly. The clothes used for menstruation are not washed or 
dried properly due to fear that somebody might see.  
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ASHA workers’ Training Workshop 

 
Monitoring and improving  Anganwadi services  and APJ Abdul 
Kalaam Amrut Ahar Yojana  
 
Field Facilitators (every month) and Poshan Sakhis (every week) have been visiting 
Anganwadi Centres to see the implementation of Anganwadi services and also A.P.J. 
Abdul Kalam Amrut Ahar Yojana.   
During these visits of field facilitators and Poshan Sakhis, the Anganwadi services and 
APJAK Amrut Ahar provided to children as well as ANC and PNC women was 
monitored. Suggestions were made to improve the quality of food. 
During these visits the difficulties faced by Anganwadi Workers were discussed. After a 
consistent monitoring by the activists and VHSNC members, improvement in the 
services is slowly taking place.  

                             
 
Amrit Ahar being given in Anganwadi   ANC Check-up 
 
Monitoring and improving  Health Services:  
 
The Village Health and Nutrition Day is a particular day in the month on which the 
Vaccination and ANC checkup is done. The planning of this VHND is chalked out in the 
Primary Health Centers. The field facilitator and Poshan Sakhi along with some of the 
VHSNC members attended the Vaccination and ANC checkup day and listed the issues 
which needed improvement. The needed improvements in health services were also 
discussed with PHC Medical Officers and Block Heath Officer. 
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Follow up of health issues with Primary Health Centers (PHCs):  
 
Some health issues needed to be addressed to the PHC officials. Therefore, meetings 
with Medical Officers and staff of PHCs were mutually decided and organized in the 
respective PHCs. The dates and number of participants from VHSNCs is given below: 
 
S.NO. Date PHC (at)  No. of VHSNC 

members participating 
1 20-6-2019 Natavad 37 
2 5-9-2019 Dhekavad 32 
3 17-9-2019 Rakasvada 29 
4 19-9-2019 Natavad 26 
5 27-9-2019 Ashte 15 
 
The issues discussed in these meetings are as given below.  
 
Issues discussed:  
 

1. TT vaccination not done to ANC mothers. 
2. Complete and regular ANC check up (6 tests included) 
3. Regular working of Sub-centres. 
4. Benefits of schemes for ANC / PNC mothers 
5. Vacancies at Sub-centres 
6. Iron Sucrose to high rish mothers with low Hb. 
7. Delivery room and repairs at Sub-centres 
8. Non-availability of medicines at Sub-centres. 

 
The Medical Officers discussed and promised to improve the services by addressing or 
following up the issues with higher officials.  
 
 
Home Visits:  
 
Poshan Sakhis regularly visit pregnant mothers (ANC women) / lactating mothers (PNC 
women), especially high risk mothers and SAM/ MAM children and help them in opening 
bank accounts, counsel with them and family members for improving nutrition,  guide 
them to take follow up of increase in weight of children with Anganwadi worker.  
 
Poshan Sakhis helped ANC women to open account in bank. PNC women were 
counselled about care of the new born child. They discussed with their family members 
also about the nutrition of child and mother, they told the mother and the family that they 
should check whether the weight of the child increases every month, when the 
Anganwadi worker takes weight of the village children. 
 
These visits have turned into some positive outcomes as under: 
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1. ANC /PNC women were persuaded to take Amrut Ahar from Anganwadi. 
2. ANC women opened their bank accounts with the help of Poshan Sakhi. 
3. ANC / PNC women getting benefits of: 1) Manav Vikas Karyakram, Janani 

Suraksha Yojana, PM Matrutva Vandan Yojana  
4. In Anganwadis the children, who were not coming earlier, are now regularly 

coming. 
5. Families of children with low weight started giving “shengdana laddu”. These 

children have gained proper weight. 
6. The number of ANC/ PNC women attending VHNDay has increased. 
7. Earlier Anganwadis were not giving eggs and “shengdana ladd” which is included 

in the APJ Abdul Kalam Amrut Ahar Yojana, now are giving the same regularly. 
8. ANC women with low Hb were persuaded to go to PHCs for getting Iron Sucrose. 
9. PNC women started breast feeding with proper method. 

 
Anganwadi Visits:  
 
Field Facilitators and Poshan Sakhis regularly visit anganwadis to monitor the quality of 
Amrut Ahar and other Anganwadi services. 
 
Through regular Anganwadi visits Poshan Sakhis have monitored the Amrut Ahar given 
to children and women and had dialogue with Anganwadi worker. They also discussed 
with Anganwadi Workers about their difficulties.  
 
Present Status of Anganwadis:  
 
During May, June and July 2019, information was collected as regards status of 125 
Anganwadis in the 50 villages, to understand the present situation of Anganwadis.  
Initially when the project started, Anganwadis were in bad condition. They provided only 
‘yellow rice’ to the children. They served only ‘Dal and Rice’ under Amrut Ahar Yojana to 
ANC and PNC women. Eggs and ‘Shengdana Laddu’ was never included in Amrut Ahar 
given.  
  
Through the regular meetings of women, the information about nutrition, about Amrut 
Ahar yojana reached the people. Through regular meetings of VHSNCs, the members 
understood the importance of their role in improving the situation. Now, Committee 
members and people began to demand proper benefits. Still in some villages eggs and 
‘Shengdana Laddu’ is not included in Amrut Ahar. 
 
Though the situation is some what improved, still there are problems related to 
Anganwadi services and Health services. 
 
The following issues were discussed in VHSNC meetings. Decisions are taken to solve 
these issues and through a continuous follow up, some of the issues are solved at 
village level.  
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To make villagers, (especially VHSNC members, women and 
adolescent girls ) aware about nutrition and health issues   
 

�x VHSNC Meetings  
 
Efforts for regular VHSNC meetings are made. In these meetings information about 
various issues is also shared, along with the follow up of issues related to Anganwadi 
services and Health services. 
 

     
 
     VHSNC meetings 
 
Nutrition and Health Issues followed up / solved by VHSNCs:  
 

�x Use of untied fund for referral service to ANC women (108, 102 vehicles) 
�x Proper distribution of THR (Take Home Ration) so that beneficiaries will get 

proper benefits. Committee Members will be present during distribution to avoid 
misunderstanding. 

�x Repairs to Anganwadi: Window, Wall Compound, Kitchen Shed 
�x Repairs to hand-pump near Anganwadi 
�x Filter for providing pure water to children 
�x Light fitting in Anganwadi 
�x Follow up of Amrut Ahar for children and ANC/PNC women. Members planned 

visit to Anganwadi to see Amrut Ahar 
�x Repairs to Sub Centre 
�x Women visited Anganwadi and learnt how the weight and height of children is 

measured and how SAM/MAM categories are decided  They also saw the quality 
of Amrut Ahar 

�x Treatment for ANC women with low Hb 
�x Employing woman for Amrut Ahar 
�x Sub Centre services or medicines are not provided in Sub Centre. VHSNC 

members decided to take this issue to PHC. 
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�x Celebration of Poshan Ahar week with participation of women and adolescent 
girls 

�x Followup of PM Matrutva Vandan Yojana, Janani Suraksha Yojana etc. 
�x Review of SAM/ MAM children in VCDC 
�x Follow up of nutrition and health issues in Mahila Gramsabha and village level 

Gram Sabha 
�x Visits to SAM, MAM children and counseling of parents 
�x Followup of vaccination and ANC check up 
�x Follow up of high-risk mothers 
�x Sanitary Pad machine by Gram Panchayat 
�x Proper utilisation of the untied fund of VHSNC. 

Other village issues discussed and followed up at VHSNC meetings:  
 

�x Connecting Motor to Borewell 
�x Issues of sanitation and gutter repairs 
�x Organizing Mahila Gram Sabha 
�x Road repairs 
�x Cleanliness around drinking water well 
�x Street lights in village 
�x Covering open gutters 
�x Water filter and tank 
�x Samaj Mandir repairs 
�x Cleanliness near drinking water facilities. 
�x Repairs to ZP school 

�x Women’s Group Meetings  
 
Meetings of village women are being organized every month. Various nutrition and 
health issues are discussed in these meetings. The importance of vaccination and ANC 
check up was illustrated in the meetings and the ANC/ PNC women were encouraged to 
attend the VHND to get these services. Anganwadi Workers and ASHAs from the 
villages also join these meetings and also share some information with the women. 
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�x Kishori Group Meetings  

 
The malnutrition among women begins at the age of adolescence. Therefore, to make 
the adolescent girls (Kishori) aware of nutritional and health issues, monthly meetings 
have been organized to have a dialogue with them and give information as well as 
discuss various issues related to health and nutrition.  
 
There is no space in the society for any such discussion on the problems related to 
women’s health. During these meetings information about women’s health, especially 
menstruation cycle and related sanitation is shared with them. They use this space also 
to play, sing songs and try to identify and develop their skills in these meetings.  In case 
they feel embarrassed to ask questions, they used to give it in writing and demand 
required information.  Slowly they have come out of the embarrassment and feel free to 
talk and share their viewpoint. 
 
 

      
 
During a meeting the girls discussed about the red cloth they use during menstruation. 
The ill effects of using such cloth were discussed. The girls decided not to use such 
cloth. Then the Field Facilitators followed up the matter in other villages also.  
 
During the meetings of VHSNCs, women and adolescent girls, it was felt necessary that 
to follow up the nutrition and health issues at village level, the strength of these three 
groups should be consolidated. Therefore, from June onwards, their meetings at village 
level were jointly organized. 
 

�x Awareness Campaign  
 
Village level awareness campaign was organized in all villages. Through rally organized 
throughout the village, school children, girls and women were involved in the campaign. 
The rally went all over the village shouting slogans giving messages on health and 
nutrition.  
 
Nutrition and health messages were wall painted. Village people were invited to gather 
at a public place for meeting. In this meeting film on ANC check up and its importance 
was shown and discussed with the participant villagers.  
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    Awareness Campaign 
 

1) Fortnightly Meetings of FFs and VHWs  
 
Fortnightly meetings of Field Facilitators and Poshan Sakhis were regularly organized 
every fortnight. Each Field Facilitator and each Poshan Sakhi shared their reports and 
discussed about their difficulties as well as the positive outcomes from their visits. 
 
In the fortnightly meetings of Poshan Sakhis, review of the work done during the 
fortnight was taken. Poshan Sakhis gave their reports. Necessary instructions for 
improvement were given for next fortnight’s activities. Planning of next fortnight’s 
activities was done.  
 
Also, during the meeting a session was reserved for giving information and discussion. 
During this session, information about various aspects of nutrition and health, especially 
health of women and adolescent girls, was explained.  
 
Fortnightly meeting for Field Facilitators is organized separately, wherein they shared 
reports which are reviewed and suggestions for improvements are given.  
 
Through discussion they are guided to solve the problems. Planning of forthcoming 
fortnight is then made jointly by the Field Facilitators and Poshan Sakhis. 
 

2) Visit by Bajaj Team:  

On 31st January and 1st February 2019, Ms. Bhupali and Ms. Rashmi from Bajaj visited 
the field area under the INCW project. The details of the visit are given below: 
 

1. Meeting with VHSNC members in Ranale village:  
They discussed with VHSNC members about the issues discussed and solved 
through VHSNC meetings. 
 

2. Visit to VHND in Shivpur:  
The team had dialogue with ANC / PNC women who had come for checkup and 
discussed about Amrit Ahar being given through Anganwadi. 
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3. Meeting with Adolescent girls in Aadachi:  
The girls discussed openly about the information they received through such 
monthly meetings. They discussed about the clothes used for menstruation and 
its cleanliness. The girls showed a red cloth used by them. They were informed 
about the ill effects of using such cloth and not to use such cloth.  
 

4. Meeting with women’s group in Dudhale:  
The team participated in the women’s meeting going on in Dudhale and had 
discussion about nutrition, and various issues discussed during monthly 
meetings. The team also had a look on the registers kept by the Poshan Sakhi 
and gave suggestions to improve the record keeping. 

 
 

F) PROJECT NAME:  
COMMUNITY ACTION FOR NUTRITION 
 
Background : Anganwadi centres are very crucial for the development of children in the 
0-6 age group. The project has been initiated by Tribal Development Department as 
pilot project. The state Coordinating organization is coordinating the project for 10 tribal 
blocks in Maharashtra State. Shahada and Dhadgaon blocks in Nandurbar district have 
been selected under this project, which aims at improving health and nutrition of the 
children through Anganwadi services and thereby reducing the SAM and MAM children. 
It also focuses on the health and nutrition of ANC /PNC women. Tribal Development 
Department has started A.P.J, Abdul Kalam Amrut Ahar scheme, to provide nutrition to 
Anganwadi children and ANC / PNC women.  This scheme is implemented through 
Anganwadi Centres in Tribal districts. This project aims at proper implementation of this 
scheme to fulfill the objective.   
 
In Shahada and Dhadgaon blocks, 40 villages each are selected under this project. In 
this project, ASHA workers have been given the responsibility of village level activities. 
 
VHSNC Meetings :  
 
VHSNC meetings were organized in each village regularly. The VHSNC members 
monitored Anganwadi services, VHND and Amrut Ahar. The nutrition to children and 
Amrut Ahar was irregularly given and people too had little knowledge about it. So, 
posters illustrating the nutrition given to 0-6 agegroup children and ANC-PNC women in 
Anganwadi and Amrut Ahar were published and pasted in villages. The information was 
also given orally by activists to the people. People began to ask the Anganwadi workers 
and demanded the rightful entitlements to be given to the beneficiaries.  
 
Triangu lation Meeting:   
 
To solve the issues related to nutrition and health of children and women, a triangulation 
meeting of three Departments namely, Tribal Development Department, Women and 
Children Development Department and Health Department is to be periodically 
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organised. On 8th July 2019 a triangulation meeting on the issues related to Shahada 
Block was organized in Nandurbar. The process and the issues that needed to be 
discussed were put forth through PowerPoint presentation. Through discussion the 
participants agreed to follow up and solve the issues. 
 
A challenge faced :  
 
Through the activity of awareness among people, the people learnt about APJ Abdul 
Kalam Amrut Ahar Yojana, which was not implemented properly till then. The VHSNCs 
amd women’s groups participated in the monitoring of the Anganwadi and Amrut Ahar 
Yojana. Through these efforts the number of beneficiaries was increased. VHSNC 
members were insisting for eggs and Shengadana Ladu included under Amrut Ahar 
which were never served before.  
 
During June month the Government changed the ingradients of THR (Take Home 
Ration) and instead of packets gave raw grains, pulses, oil etc. JAVS distributed a 
pamphlet giving list of the ingradients to be received by beneficiaries. People became 
aware of the exact quantity entitled to them and began to ask in case they received any 
item less. Instead of viewing this as help for giving the information to people, Anganwadi 
workers interpreted this as unwanted intervention by some organizations including 
JAVS. They demanded that these organizations should be prohibited.  
 
At the same time another incident happened. Hon. Secretary to WCD, Maharashtra 
visited some Anganwadi in Palghar District. She found that a NGO there had organized 
programme in Anganwadi and was distributing some eatable packets to children. She 
issued a letter mentioning that NGOs should not be allowed to enter Anganwadis unless 
they have permission from government.  
 
JAVS along with Sathi, Pune (State level Coordinating Organization for CAN project) 
followed the matter with TDD and WCD for two months. Hon. Secretary to TDD issued a 
letter that CAN project is initiated by TDD and hence organization working under CAN 
project should not be prohibited from entering Anganwadis. The Dy. C.E.O., WCD, ZP, 
Nandurbar then issued a letter addressing CDPOs referring to the letter of Hon. 
Secretary, TDD and asking them to cooperate with JAVS.  

 
Though the above process happened in Shahada block, this difficulty of getting 
cooperation from Anganwadi Workers, we had to face in Dhadgaon and Nandurbar 
blocks as well. However, during this period we concentrated on the work with VHSNCs, 
who are the main village level stakeholders and who will take this process of minimising 
malnutrition in the village forward.  
 
After the issue of letter of The Dy. C.E.O., WCD, ZP, Nandurbar, the Anganwadi 
Workers began to cooperate with the organization. Now the sky is clear and Anganwadi 
workers and ICDS departments are responding positively. 
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The Team (Organogram)  
 
 

General Body  
 

     Executive Committee  
 

     Director  
---------------------------------------------------------------------------------------------------------------------------------------- 
Exe. Director       Coord r (CMHD)        Proj. Manager             Proj. Coord r (MGB)           Admn  & Accts      
                                         Support  
     Bl. Coordntr s      Volunteers      Coordr s (VBP&IQEETA)    Field Coord r                                           
(CBMP) / (INCW) / (CAN)              

  Supervsrs  
                                        Vill. Organiser  
Facilitt rs   Facilittrs   Facilitt rs       Balmitras  
 
          Poshan Sakhis  
                
 
The team of organization (Full time Activists: 59 men and 15 women and Part time 
Activists:  48 women) has regular team meetings so that we can report and share each 
others work experience as well as plan further activities. Songs on social issues are a 
part of our meetings. Majority of the team members are Adivasis, who (and the non-
Adivasi activists also) are well acquainted with the local life and languages.  Trainings 
for the team are organised to develop their skills and knowledge. We try to keep the 
hierarchy at minimal level.   
 
Finance:  
 
As regards the financial activities, we would like to state as under: 

�x We have maintained the accounts as per legal statutes of India. 
�x During day to day operations, ethical accountability, value of money, 

transparency and environmental concern are the highest priority.   
�x Our auditors have performed their task in an independent manner. 
�x Only one Board Member, Mr. Vikram Kanhere gets honorarium from the 

organization. 
�x No part of the income of the organization has been directly used or applied for 

the benefits of any person / relative of Board member / donor. 
 
 

THANK YOU! 
.          --------------- �B�B�B�B�B�B�B-----------------     
 
 


