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GENESIS OF THE ORGANIZATION

In the past, Vikram Kanhere (The Director) and Ranjana Kanhere (The Executive Director) were actively
involved in an Adivasi Labourers' Organization (Shramik Sanghatana) working in this area during 70's and
80's. It was one of the most important movements in Maharashtra state involving the rights and identity of
the Adivasi people. It was working for the Adivasi landless laborers and marginal farmers in the then Dhule
district.

Later from 1996, we started working in this area through this organization, which in the beginning came into
existence as an initiative of Janarth, Aurangabad with the Adivasi communities in the then Dhule District
(which was initially named Janarth Tribal Development Project). Dhule district is in northern part of
Maharashtra. Nandurbar district was carved out of Dhule district in 1998.

The organization started working independently from 2003 under the name ‘Janarth Adivasi Vikas Sanstha’
(JAVS). JAVS works in Shahada, Nandurbar and Dhadgaon Talukas of Nandurbar district. Main office of
the organization is located in Shahada. The organization also has branch offices in Nandurbar and
Dhadgaon. Dhadgaon is approximately 100 Kilometers and Shahada is approximately 35 kilometers from
the district headquarters at Nandurbar, which, in turn, is about 400 kilometres north of Mumbai. Dhadgaon
block is situated in the Satpuda ranges.

JAVS is working primarily with the Bhil and Pawara Adivasi communities in Shahada, Nandurbar and
Dhadgaon blocks of Nandurbar District. As is the case in other regions of India, Adivasi communities in this
region also have remained economically backward. But we may add here that culturally they are some
steps ahead of the non-Adivasi communities.

OUR VISION AND MISSION:

e Vision of the Organization:

The world society is a complex structure comprised of various layers
of inequality, of rich-poor, of so-called higher-lower castes, of Adivasis-
Non Adivasis, and of men-women. The organization visions a society where all
these sections will experience equal status in society. They will behave with each
other with respect and love in a non-exploitative world that will give equal
opportunities to every person to shape their lives.

e Mission of the Organization:

To undertake various socio-economic and educational activities and action
research for addressing the issues affecting the deprived and disadvantaged
groups, with an objective that the deprived social sections — Adivasis, Dalits,
Women, Disabled persons, poor persons, children---- be more capable, more
confident, more aware of their rights and responsibilities.



OUR CORE VALUES:

The values we uphold in personal life and in organizational and social activities are:

e Solidarity with the marginalized,
e Respect for Human Rights,

e Integrity,

e Gender Equality,
Social Equality,
Non-violence,

Democracy,

Transparency.

Self-governance, and
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In the following pages, we are briefly narrating the activities undertaken for the above
mentioned projects during 2021-22.

A) PROJECT NAME:
VIDYA BALBHAVAN PROJECT

Background:

Nandurbar district is one of the tribal districts in Maharasthra State and Dhadgaon block is situated in the
northern region of Nandurbar district and in the Satpuda ranges. The habitation of the tribal communities
(Bhil and Pawara) is scattered in hamlets. In Dhadgaon block the major problems are: Seasonal Migration
of tribal families, high dropout rates, difficult inaccessible terrain, poor school infrastructure, poor classroom
interaction, and apathetic teachers. There is a dire need to equip these children and to motivate teachers
with additional educational input so that quality education is integrated in the system. There is also need to
create pro-educational atmosphere in villages, so that the School Management Committees (SMCs) and
parents will be active in the venture of improving quality of education.

The children do not get pre-primary education in Anganwadis and are not prepared for school education.
The language of the tribal communities (Bhil and Pawara) living here is quite different from Marathi, which
is as good as a foreign language to the children. (Ignoring this factor, now English language is also added
in the primary education.) When the Adivasi child enters school for the first time, he / she has to confront
triple difficulties: 1) the unfamiliar school atmosphere, 2) to hear and get acquainted with an unfamiliar
language and try to relate it to his/her home language and 3) to learn reading and writing in this unfamiliar
language.

The Balbhavans for children learning in Dhadgaon Block have established a method for enhancing the
elementary education. The Balmitras are the teachers in Balbhavans and the activities to the Balbhavans
are: Teaching Marathi and Maths up to 5% standard and sessions on science toys. All these activities of
Balbhavans are strengthened through following strategies:

1) To organize program planning and preparation workshop for the team for clarity about values and
objectives of Organization and about the program under this project,

2) Dialogue with Anganwadi Sevika and to get list of eligible AWC children to get enrolled in schools,

3) Home visits to motivate parents,

4) Capacity building trainings of Balmitras for school preparedness activities such as loco motor and hand-
eye coordination, Marathi and Maths preparedness,

5) Marathi and Maths trainings of Balmitras for 1st to 5t standards. As 5t standard is added to Balbhavan,
new responsibility of developing the training on curriculum of 5t standard is an added task.

6) TLM (Teaching and Learning Material) workshop to prepare material for all standards in Balbhavans.

7) Training to Balmitras about RTE Act and role of SMC (School Management Committee,

8) Shivar Pheris and Field visits for children,

9) Reading corner activity with colorful books

10) Pre-test and Post-tests for standards from 1st to 5t and also for the children for school preparedness
program.



Records of attendance and unit-wise progress have been maintained. Regular monitoring, review and
planning meetings (fortnightly meetings, monthly review meetings and meetings with partners) have
trimmed the process.

To improve upon the attendance, when a child is absent, his/ her parents are visited. For improving
attendance, support from parents and SMC members is sought through home visits and SMC meetings.
Involvement of SMC necessitated awareness of SMC adult members (and parents) and student members
about educational issues, their rights and responsibilities as SMC member, SDP (School Development
Plan) and RTE Act through capacity building training. So, the trainings of adult and student SMC members
were organized.

Report for the period 2021-22:

Awareness about care for Covid-19 and inoculation:

Covid-10 crisis was spreading during April and May 2021. There were
misunderstandings and superstitions related to Covid-19. Therefore, in 33 villages
Balmitras worked for awareness in their respective villages. They explained the
villagers, how to take care of oneself, family and villagers in this Covid-19 period as well
as necessity and importance of inoculation. Use of mask or cloth, washing hands again
and again, use of sanitizer and keeping safe distance will help in preventing infection.

We appealed the people that if one is suffering from cold, cough, temperature we should
immediately contact Doctor and try to avoid coming in close contact with other persons;
also to avoid getting in contact that have come from outside the village. Try to avoid
places where people are in large numbers, keep social distancing.

Balmitras also helped in initiating NREGA work in villages, as due to the restrictions,
people could not work and the people who had migrated came back due to lockdown
conditions. So, people were in dire need of work for day-to-day survival.

Capacity Building of Balmitras through WhatsApp Group:

Covid-19 second wave compelled to close teaching activity. It was planned that this
period can be used for capacity building of Balmitras and supervisors. Each Balmitra
was provided with 5 books of Balbhavan library (which were recently purchased).
Balmitras read books and shared their responses about content, their understanding, if
they can rewrite (if it is story) the story with addition. The types of books were stories,
health, travel experience, stories from children’s viewpoint, preparing a story from
pictures.

What's App groups were formed and Balmitras and supervisors expressed themselves.
It helped in increasing their expression in writing, creativity. 8 Supervisors read 33
books; 33 Balmitras read 143 books, and expressed themselves in writing.



Under Covid-19 conditions, schools were closed —Balbhavan teaching has to be closed
and hamlet teaching activity also was stopped owing to government orders. For
continuing educational atmosphere it was necessary to have communication with
parents and students; it was also planned to get and make list of mobile numbers and
WhatsApp numbers.

One educational video about language teaching was also shared and responses were
shared. It helped in language teaching.

Participation in CINI awareness campaign on Corona and Vaccination:

In the month of May 2021, CINI organized awareness campaign in Dhadgaon block
about the vaccination of 45+ age-group people and the care to be taken to avoid
Corona. The vehicle exhibited various posters. Information about vaccination was
announced with the help of loud-speakers. In this activity, Balmitras from some villages
participated.

During this awareness campaign, Balmitras and Supervisors visited the villages. They
met the parents, The Sarpanch, The Police Patil and members of SMCs to understand
their opinion about starting classes for the children. This response of villagers was
shared in the online meeting organized.

Educational Awareness Program — July 2021

Educational Awareness Program was organized in 33 villages. People from every Pada
within these villages, including SMC members and parents were given information using
mike. Out of total population of 41466, people numbering 20901 attended the program.
The information about following issues was shared and discussed with them.

1) Equal education for boys and girls.

2) Children completing 6 years of age should be admitted in schools.

3) SMC should help the school-going children of migrating families.

4) SMC should oversee the Anganwadi center and schools.

5) The children with skills should be encouraged by villagers.

6) Parents should not take children with them while going for labor or while
migrating.

7) To keep safe the children from Corona infection, all the villagers above 18 years
of age should get themselves vaccinated at the earliest.

Celebration of World Tribal Day - 9August

33 hamlet classes celebrated on 9™ August, the “World Tribal Day” with participation of
students, parents and SMC members. In some villages rally was organized with
traditional musical instruments. Children came out with traditional dresses. Elderly
persons from villages and Balmitra gave lecture about Adivasi revolutionaries. Children



expressed their talents through dances and other activities. Total 1204 persons
participated in this program.

Origami Training:

Trainers from Molagi ashram school teachers Shrimati Rajashri, Shrimati Nisha, Shri
Uday, Shri Lotan and Shri Anil gave training to Balmitras and Supervisors. While
training, they prepared various shapes like Ganpati, Fish, Dog, etc. Balmitras learned
and enjoyed and planned to teach these forms to children.

Biodiversity Workshop:

Principal of S V Thakar Junior College, Dr. H M Patil is a botanist. He had shown
interest in Shivar Pheri activity of Balbhavan. It was lively communication between
Balmitras and Patil Sir about biodiversity and peoples’ knowledge about biodiversity. He
has done PHD about 18 varieties of jawar’ and 32 varieties of local rice in Nandurbar
District. He shared his experiences he had during his research.

Shivar Pheri — Sept., 2021:

Shivar Pheri was organized in 25 Balbhavans from 13 to 17 September 2021. Number
of students participating was 751. Students recorded crops, trees, bushes, creepers,
climbers, soil, and stones in the village surrounding. Children knew usage of plants
which they expressed and informed the other students. Their confidence enhanced as
they felt that they have knowledge which they could share with other students and the
Balmitra.They wrote down the information about surroundings and drew pictures of
various biodiversity they found in the surroundings.

Shivar Pheri



Refresher Training - October 2021.:

A two-day training of Balmitras was organized, wherein the following subjects were
explained and discussed with them.

First Day
* In training difficulties faced while teaching particular lesson were addressed.
» Following lessons were covered
1) Introducing letters and steps to be followed
2) Words which may have two meanings
3) Classification of words and letter writing
4) Methods of Multiplication and Division

Second Day
1) Letter Writing
2) Achieving target of attendance of 60 % SMC members in meetings

3) School Yearly Plan, its content and important aspects
4) Shivar Pheri - Important aspects, seasonal recording of biodiversity

Refresher Training on Language and Maths: Feb 2022

On 25" and 26™ February 2022, a two-day refresher training of Balmitras on language
and maths was organized. A list of the difficulties that came while teaching lessons by
Balmitras was made. The resource persons were Ramesh More, Chamsing Pavara and
Sandip Patale. A demo on teaching lesson was presented. After discussion, practice of
lessons by Balmitras followed. It was explained that while teaching how to use the
Teaching-Learning Material.

Refresher Training SMC Training

One Day Training of SMCs — October 2021

Training of SMC members was organized in S.V. Thakar school hall. Contents and
aspects of School Yearly Development Plan and some methods of school monitoring
were subject in the training.



Training was conducted by Director, Manager and coordinators .There was a visit by
three CINI officers for some time in the beginning.

The issues discussed were: 1) Physical infrastructure, 2) Quality of education, 3) Equal
opportunity, 4) People’s participation.

Booklet about children was read out. Methods of monitoring were also discussed.

Five groups of trainees were organized, three groups of adult members and two groups
of student members. They discussed about these aspects and presentation was made
of each group. In comparison of last year’s training this year students’ participation was
more.

SMC Meetings:

SMC meetings were organized every month except April and May, as in these months
the Covid-19 crisis was spread even in remote areas. SMC meetings were organized in
rest of the months, wherein SMC (adult and student) members, parents and teachers
participated. Review of earlier meeting was taken and the issues related to 1)
Attendance of children, 2) Balbhavan teaching method, 3) Monitoring of school
activities, 4) The achievements of SMC and the expected work ahead, 5) The support
extended by SMC, 6) Relation amongst the school, the parents and the SMC members
and 7) Any village-specific issue related to education, school and other difficulties were
discussed and resolved. The participation of various stake-holders was as follows:

SMC Meetings

S. Month Total No. of Participants from 34 Villages — category-wise

No. SMC Parents Teachers | Students | Total
Members

1 April 2021 -- -- -- -- -

2 May 2021 -- -- -- -- -

3 June 2021 135 156 5 -- 296

4 July 2021-1 156 163 8 -- 327

5 July 2021-2 135 247 2 -- 384




6 August 2021 164 218 7 2 391
7 September 2021 | 135 234 11 19 429
8 October 2021 163 155 26 36 380
9 November 2021 155 147 22 32 356
10 December 2021 147 188 21 40 396
11 January 2022 146 243 5 21 415
12 February 2022 147 216 19 27 409
13 March 2022 133 182 26 26 367

SMC Cluster meetings in July -2021.:

Cluster meetings were planned from in July 2021. As per plan, 5 cluster meetings were
held. In these meetings 32 SMC members, 26 parents, 8 students’ representatives
participated. Demands from villages were discussed and visit to Block Education office
was planned.

Block Level Visit of SMCs and Parents-

On 22" July 2021 a delegation of SMC members visited The Education Officer. The
meeting took place at Bah Bhilot Guest House. In this meeting SMC members from 23
villages, 34 parents, 26 Balmitras, 6 Supervisors, 2 Coordinators, 1 Manager and 3
officers from CNI — total 69 persons participated.

Shivaji Sir introduced Shri Khetmal Sir, Education Extension Officer and Shri Amashya
Valvi Sir from BRC, Dhadgaon. The participants introduced themselves. They said that
in the Covid-19 period, schools were closed. But Balbhavans have made efforts to
continue children’s education. While putting across the issues related to schools, they
said that in Khamala and Vahanipada, SMC members have promised to give place to
construct school classrooms. Shri Khetmal Sir also promised to look in this matter; so
also invited any information orally or in written form, regarding constructions of toilets
and structures.

Shri Amashya Valvi Sir said that 30% of the textbooks for 1% to 7" standards have

reached Block office. However 70% are still on waiting. These books will be disbursed
to schools step by step within 10 days.
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Visit by SMCs to BEO, Dhadgaon

Fortnightly Meetings:

Fortnightly meetings of the Balmitras, supervisors and coordinators were organized
regularly. The Balmitras shared their work, discussed their difficulties. Some demos of
difficult lesson were presented and discussed. Plans for the next fortnight were
discussed and finalized.

Fortnightly Meeting Annual Review Meeting

Monthly Review Meetings:
Monthly review meetings were organized every month with the Director, wherein the

Manager, the Coordinators and the Supervisors participated to review and discuss the
progress made, difficulties arisen and to plan further activities.
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B) PROJECT NAME:
COMMUNITY MENTAL HEALTH AND DEVELOPMENT PROGRAMME

Background:

This program is supported by Basic Needs India, Bangaluru. Mental health is most neglected issue, both by
the society and the government. The efforts include awareness of families and villagers to build up
community support for Persons with Mental lllness (PWMIs) to recover from the iliness and to stand on
their own feet by earning livelihood. To materialize a process in this direction, following programs are
organized.

Eleven years back, when this process started, there was not a single day Mental OPD in District hospital in
Nandurbar district. With constant and positive dialogue and follow up with district hospitals from Nandurbar
and Dhule districts the situation was improved.

In 2011-12, the Dhule Hospital sent their Psychiatrist once a month to Nandurbar Hospital for some
months. A few months after this, The Civil Hospital, Nandurbar itself appointed a psychiatrist and started
Mental Health OPD two days a week. PWMIs with their care takers were facilitated to attend these OPD
days. Activists kept constant follow up with the families to ensure that PWMI are responding and having a
regular treatment. A representative group of care givers from Shahada block visited Civil Surgeon to
request him that one day of mental health OPD may be started in Rural Hospital in Shahada block, which
will minimize their economical and physical stress in going up and down to Nandurbar.

In 2012-13 taking a note of the request, the Civil Surgeon started one day OPD in Shahada Hospital. The
psychiatrist along with pharmacist visits Shahada once a month and gives treatment and medicines to the
PWMIs.

From 2012 to 2014 there was gap of two years in CMHD program. In those two years Janarth Adivasi
Vikas Sanstha continued the work of community mental health and development program by attending
OPD at Shahada, where PWMIs and their families came for diagnosis and medicines and had constant
communication with them. The second phase started from 2014 and is further continued up to 2019-20. In
2019 the CMHD program started in Nandurbar block. It continued for three years till 2021 and from January
2022 onwards, CMHD program has been introduced in Dhadgaon block. So, report of 2021-22 covers work
in both Nandurbar and Dhadgaon blocks.

Activities during 2021-22:
This year was the third year of this project in Nandurbar block. It ended in December
2021. New project with Basic Needs India, Bangalore partnership started from January

2022.

This project supports tribal population to identify and bring under treatment Persons with
Mental lliness (PWMI) and their reintegration in society.
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In Nandurbar block we worked with 10 volunteers, one field worker and Coordinator in
50 to 60 villages of Nandurbar block. Nandurbar team was able to identify 537 PWMIs
and out of these, 413 PWMIs were brought under treatment. 77 % of the identified
PWMIs were brought under treatment with support from District Mental Health Program
(DMHP) team (GOV.)

Psychosocial education of PWMI and families was done by family visits by volunteers
and FW and Coordinator. It helped them in facing this illness and coping with problems
due to illness.

From March 2021 Second wave of corona brought in activity. PWMI and care-takers
have to visit hospital at Nandurbar at least once a month. Travel and meeting people
became difficult for volunteers and team. Volunteers contacted Police Patil and
Sarpanch of villages for permission. Risking their lives and other people’s lives they
visited PWMI and families with due corona precaution. Our team participated in
inoculation campaign by health department. Help desk was a major factor to help these
efforts. In the other project there was provision of help desk. Our Coordinator and field
worker (Dilvarsing Padavi and Subhash Padavi ) took responsibility of help desk at
Nandurbar Civil Hospital which was for helping people in the corona period at hospital.
For some period, help desk was also operated at Dhanora Rural Hospital.

Working at help desk they were able to support corona patient as well as mentally ill
persons; they were in regular contact of DMHP team.

Family Support Groups of PWMI and care-takers were formed in 24 villages total 119
meetings were held in the year.

FSG would play major role in future —It will be a platform at village level for sharing
experiences, helping each other and advocate and get support for mental health
problems. It was planned to have block federation of FSG, which would play major role
for mental health independently. This task remained incomplete this year.

FSGs around Dhanora RH played major role for starting OPD at Dhanora RH.
Delegation of FSGs met Civil Surgeon at Nandurbar and psychiatrist; it was agreed to
start OPD. It was started in the year 2022 with support from FSG at Dhanora for
organizing OPD camp.

Mentally ill persons are in a way isolated from family and society. It can be seen as
doors of communication and thinking are closed by PWMI as well as family and society.
As the symptoms become less and PWMI begins to improve, there is need to help them
in beginning to open this doors, it helps in their reintegration in society.

Three programs are organized — one- outing or trip of PWMIs and care-takers, -second

is one day camp, and third is livelihood support to PWMI and family — 7 families were
supported with BNI financial support.
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Outing was organized in November 2021 and one day integration camp was organized
in the year 2022. One major event - World Mental Health Day was organized in October
2021.

Outing with PWMIs and Caretakers:

On 16™ November 2021 a one day outing with PWMIs and Caretakers was organized in
Krushna Park, Chaupale, Tal. And Dist. Nandurbar. Total 35 PWMIs and Caretakers
participated along with JAVS team of Dilvar Padvi, Subhash Padvi, and Volunteers —
Ravina, Anita, Kavita, Sarika, Mangala, Jivali and Bharati.

Activities:- 1) The participants introduced each other while swinging side by side, 2)
Action games with figures and balloons, 3) Recognising sounds of birds and animals, 4)
Various types of laughing, 5) Identifying the trees, shrubs, flowers, fruits and hills, 6)
Eating food together, 7) Singing, 8) Giving slogans- “I am a human being and | have the
right to live as a human being.” , 9) The purpose of outing, 10) The importance of living
together and united, 11) How | feel about the outing.

International Mental Health Day:

On 13™ October 2021, the International Mental Health Day was celebrated together by
Man Swasthya Mandal and Janarth Adivasi Vikas Sanstha.

Participants: PWMIs, Caretakers, DMHP team, JAVS team (Total 79 persons)

Activities: 1) The historical importance and objective of the International Mental Health
Day was discussed. 2) The need and importance of FSG and it process hitherto. 3)
PWMIs freely sketched and painted the pictures they had in their mind. 4) Skills
exhibited: Singing and drum-beat, 5) Importance of unity and slogans, 6) Dr. Vandana
Sonone, DMHP team had a dialogue with people to understand their difficulties and
further led discussion about the same. She also saw the paintings of PWMIs and
appreciated the same.

Trainings (on line) and Quarterly visits by BNI team was a major source for improving
capacities of our team.
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PWMIs Picture drawing activity on Mental Health Day in Nandurbar Block

Work in Dhadgaon Block

From January 2022 we started working in new area Dhadgaon Block. One Project
Coordinator, one Field worker and 13 Volunteers were appointed. Initially they were
trained by Director and Old block coordinator (Vikram Kanhere and Dilvarsing Padavi)
100 PWMils were identified and 90 were brought under treatment (because 75 PWMIs
were already under treatment and they had started attending OPD at Shahada RH
which was started with Janarth efforts in previous years.

In the month of March 2022, the Dhadgaon team was trained by BNI. The team
received BNI training at Balangir, Orissa State, which was attended by 13 Volunteers,
Project Coordinator and Field Worker. The training for volunteers was from 7™ to 10"
March 2022 and was extended from 11" to 12™ March for PC and FW.

The sessions were:
1) What is mental health, 2) Mental illness — types of Ml — CMD and SMD and their
symptoms, ID, EGO and Super EGO, 3) Causes of mental iliness, 4) How to recognize
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MI, PWMI suffers from loss of knowledge, attitude and skills, 5) Crisis and factors
helping to face crisis, and 6) Importance and role of FSG and its activities.

Base line study was done in this quarter.

At Janarth Sanstha level, meetings were organized on 4" and 11" January for
orientation about MI and the tasks of volunteers and team. Meeting of PWMI and
caretakers at Rural Hospital, Dhadgaon was organized on 8" February, which gave
practical experience with PWMIs and also introduction with DMHP staff. Review
meeting was organized of Project Coordinator, Field Worker, Director and Executive
Director on 1 March 2022.

_ - ‘ :
i o
Meeting of PWMI and caretakers on 8 February 2022 at the time of Rural Hospital Dhadgaon
OPD for PWMI by DMHP — Dhadgaon Block

C) PROJECT NAME:
IMPROVING NUTRITION OF CHILDREN AND WOMEN PROGRAMME

Background:

Nandurbar district is one of the tribal districts in Maharashtra. For the last many decades, Nandurbar
district is facing the dire problems of malnutrition and deaths of children. The Human Development
Index of Nandurbar district is numbered last in Maharashtra State. The issue of malnutrition in this
tribal district has been surfacing now and then in the media for decades. Though the Anganwadis
have been given responsibility of physical-mental-intellectual development of the children under 6,
the Anganwadis are poorly run to fulfil these objectives. The Anganwadis are also given
responsibility of looking after the nutrition and health of adolescent girls, pregnant and lactating
mothers, counselling them for nutritious food, health and sanitation issues through group meetings
as well as home visits. However, Anganwadis are only known for providing “Khichadi” (which mostly
is rice with turmeric powder and salt) to children.
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The Village Health-Sanitation-Nutriton Committees (VHSNCs), which are linked to Gram
Panchayats, are only on paper. The VHSNC members have no knowledge oftheir rights and
responsibilities as a member. Some even do not know that they are members of VHSNC.

Recently, The Tribal Development Department of Maharashtra State has issued GRs in August
2016, to provide one nutrition meal every day to pregnant and lactating mothers and one egg or two
bananas or seasonal fruits to children from 7 months to 6 years of age under the scheme named
A.P.J. Abdul Kalaam Amrut Ahar Yojana.

The Anganwadis facilitate The Health Department for organizing Village Health and Nutrition Day
(VHND) every month, which is used to give vaccination to children and ANC check-up services to
pregnant mothers. The VHNDs are not regularly organized; neither have they had full ANC check-
ups done. (There are six tests included in theANC check-up, i.e. 1) weight, 2) height, 3) Hb test,
4) BP test, 5) Urine test and 6) abdominal test.) These check-ups help in identifying high-risk
mothers.

Though to minimize the malnutrition, child deaths and maternal deaths the Maharashtra State has
started Anganwadis in every village, these Anganwadis are not properly functioning. The people, i.e.
men and women Vvillagers are alienated and apathetic about provision of Anganwadi services and
similar are the conditions with the health services. Nutrition and health issues go hand in hand as
health issues are also addingto the malnutrition among children as well as adolescent girls and
women. To sum up the issues related to the malnutrition are:

1) The poor implementation of ICDS services,

Poor infrastructure,

) Lack of interest of concerned personnel in implementation of ICDS program,

4) The poor implementation of Health services,

5) Lack of awareness among men-women about nutrition and health of children/
adolescent girls/ pregnant and lactating women,

6) Economically backward area,

7) Seasonal migration, and

8) Secondary status of women.

w N
~

The “Improving Nutrition of Children and Women” aims at reducing malnutrition in 50 villages of
Nandurbar Block of Nandurbar District. The total population covered by these 50 villages as per the
Census of 2011 is 77,536 with tribal population of 64,488 i.e.more than 83% of the population is
tribal.

The project started with effect from 1st December 2017. Though the project period ended on 31th
March 2021, due to Covid-19 pandemic, during its first (2020) and second wave (2021), lockdown
was announced by the Government and hence we had requested for “No Cost Extension”. We are
grateful that our request for “No Cost Extension” was considered and we were granted “No Cost
Extension” up to November 2021.

The present report as detailed below is for the period from 1% April 2021 to 30"
November 2021.
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Activities during the period:

Monthly meetings of VHSNCs, Women and Adolescent Girls:

Regular meetings of VHSNCs, women and adolescent girls were organized in the
months June, July, and August 2021. In March 2021, cluster level meetings of
VHSNC members and women groups were planned. Due to Covid-19 restrictions
and lockdown during April and May months, these meetings could not be
organized. During the month of September 2021 and early October 2021, village-
wise awareness campaign was organized in which VHSNC members, women and
adolescent girls participated. So no separate meetings were organized. In October
2021, cluster level meetings were organized; therefore their participation was at
cluster level.

During these meetings along with other village level issues, the issues of 1)
precautions to be taken to avoid Covid 19 and 2) importance of vaccination were
discussed. The month-wise details of villages with number of participants are given
below.

S. No. | Month Activity No. of Villages No. of Participants
1 June 2021 Monthly meetings of 27 316
2 July 2021 VHSNCs + women’s 23 292
3 August 2021 | 9roups + adolescent 32 408
girls’ groups
4 September Village level 50 2424
2021 Awareness
Campaign
5 October 2021 Cluster level 44 261
meetings

Monitoring and improving services under Anganwadi and APJ Abdul Kalaam

Amrut Ahar Yojana:

The Poshan Sakhis visited Anganwadis regularly to follow up and see whether the
children and ANC / PNC women are getting the benefits of Anganwadi food and
also their entitlements under Amrut Ahar Yojana. However, during lockdown period
the Anganwadis were closed. The ICDS department decided to give raw food
material under Anganwadi as well as under APJ Abdul Kalam Amrut Ahar
Scheme. Poshan Sakhi and VHSNC members have helped and monitored this
distribution along with Anganwadi Worker.
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However, this raw food material which is meant for consumption by beneficiary for
the whole month, when taken to home is consumed by the whole family in few
days and hence the beneficiaries i.e. the children up to 6 years of age and the
ANC-PNC women could avail the benefits only for some days of the month. It has
been a matter of concern; however after release from the Covid 19 conditions and
return to the normal situation, the earlier procedure will resume.

Monitoring and improving Health Services:

Though during lockdown, the Anganwadi was closed, the Poshan Sakhis visited
the SAM and MAM children and also ANC /PNC women to help them in case of
any difficulties. Poshan Sakhis helped ANC and PNC women in:

1) Getting bank accounts opened,
2) In getting Sonography done,
3) In getting Iron Sucrose dose in PHCs, and

4) In getting benefits of the schemes. They also helped in admitting SAM children
in NRCor NICU whenever required.

To make villagers, (especially VHSNC members, women and
adolescent girls) aware about nutrition and health issues:

To control the spread of Covid-19, lockdown was announced by the State
Government in April 2021 and it prolonged in subsequent months. Also, the
vaccination process started in this period. But there were various rumours
regarding vaccination as well in village people.

JAVS team helped Health Department in their campaign for making the people
aware ofthe precautions to be taken to avoid Covid-19, about the importance of
getting vaccinated and also helped in organizing vaccination camps at village
level.

To make the village people aware about various types of vitamins and their role in
helping the body to prevent various diseases, we published a booklet on
“Vitamins”. In the months of August and September, village-wise awareness
campaigns were organized in all the 50 villages. Two posters on “Vitamins” were
also published and distributed to members of VHSNCs, women’s groups and
adolescent girls groups. These posters were also exhibited at proper places in
villages where people can have a look at it easily. The VHSNC members, women
and adolescent girls put the posters on the wall of their house. The people said
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that for the first time they learnt about the vitamins and their role in keeping health
in such a detail form.

Poshan Kruti Gat (IGP) Programme:

The Poshan Kruti Gats have been active in 45 villages. They prepared
Shengadana Ladu and Chivada and distributed it to SAM and MAM children. The
raw material given was sufficient for 3-4 months. Thereafter they themselves
contributed to provide these nutritious items to SAM and MAM children. They
also provided these items to other children with a minimum amount to cover the
expenses.

Poshan Sakhis were also helping and looking after Poshan Kruti Gats. During
lockdown period, when the children could not come, they also paid home visits to
SAM and MAM children to distribute the nutritious items prepared by Poshan Kruti
Gats.

Dialogue with Block level Officials:

In the month of October, 2021, cluster meetings of VHSNCs, and women’s groups
together were organized. During these meetings the issues were divided in two
categories i.e. issues that can be solved at village level with the help of Gram
Panchayat and people and issues that need block level intervention. The issues
decided for block level dialogue with officials were again reviewed so as to delete
any issue solved in the meantime and to add any new issue that came forward
during this period. Final lists were made.

Each village group finalized two names (one male and one female) who will be
their representative during the dialogue at block level. A date convenient to The
Block Development Officer, Nandurbar Block, Nandurbar was taken and the
programme “Dialogue with Block level Officials” was organized on 29" October
2021 in the Late Hemalata Valvi Sabhagruh of Nandurbar Panchayat Samiti.

Block level authorities from Health, ICDS, and Education departments and
Assistant Block Development Officer participated in this dialogue. Lists of village-
wise issues were given to them. The village representatives put forth their
difficulties and demands. The officials responded and they all promised the village
representatives that they will look into the matter and solve the issues. 67
Representatives from 30 villages patrticipated.
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Dialogue with Block level officials

“Women’s Nutrition Melawa”

In the first fortnight of the month of November, meetings of Poshan Kruti Gat
women were organized. The purpose of organizing Women®“s Nutrition Melawa
was explained tothem. They discussed and decided a dish that they will exhibit in
the Melawa.

On 18™ November 2021, “Women"“s Nutrition Melawa” was organized on the
ground of District Sports Complex, Nandurbar. Poshan Kruti Gat women of various
villages prepared various nutritious dishes to exhibit at the stalls. They explained
the ingredients of the dish presented and the nutritional factors it contains. They
also wrote down this information on card sheets with recipes.

In the open session women and Poshan Sakhis spoke about their experiences and
the positive changes they witnessed in their villages during these 3 years. Poshan
Kruti Gat women distributed the dishes to the women and children participating in
the Melawa. 185 women from 31 villages participated in the Melawa.
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Poshan Kruti Gat Stalls and Participant women at “Mahila Suposhan Melawa”

Review Workshop:

On 25™ and 26" November, 2021, a review workshop was organized. In this
workshop 35 Poshan Sakhis participated. The Poshan Sakhis narrated the positive
changes they experienced during the project implementation. The experience was



at both levels, one was personal experience and the other was village level
experience. While narrating personal experience, they said that as they had no
experience of any social activity; initially they were doubtful whether they can
handle the work entrusted to them. However, slowly they gained confidence as the
trainings made them capable of fulfilling the responsibilities. They also earned trust
of village people, especially of women by their sincere work. They said that they
witnessed the change in Anganwadi working during this period. When they started
working, in the beginning Anganwadi Workers and ANMs got irritated by their
presence. But slowly they found that the Poshan Sakhis are a helping hand
instead. Anganwadi workers, in the initial phase, made remarks on their
intervention; but slowly accepted as they found that the intervention of Poshan
Sakhis was in fact helping them in their work. Their presence in village level work
was appreciated by the Anganwadi workers and the health department staff as
well. A short booklet on their experience has been published.

D) PROJECT NAME:
COMMUNITY ACTION FOR HEALTH

Background:

“Community Based Monitoring and Planning of health services (CBMP)” project was closed by March 2020.
However at state level NHM and State Coordinating Organizations were thinking on a transition process.
The “Community Action for Health (CAH)” project came as a solution. In this project, a village volunteer was
to be trained to build her/his capacity to lead the village for solving village level health problems and a PHC
level federation of them would be trained to solve health problems at PHC level. The project started by the
end of 2020 to March 2021. For this project, STAPI was the state coordinating organization for Nandurbar
district (along with other 7 districts). It was continued further through 2021-22. However, due to Covid-19
pandemic and other difficulties NHM could not finalize the MOU with state coordinating organizations.
However, as assurance was given by NHM through state coordinating organizations, we continued the
activities through 2021-22.

Activities during 2021-22:

The second wave of Covid-19 pandemic was on from March month. This time the virus
reached the rural and remote areas. People were scared because of various rumours
and superstitions spread about the treatment and vaccination. A continuous
communication was maintained with people through volunteers. As due to restrictions,
village level meetings could not be organized, awareness campaign through personal
visits was made. Health department was helped for organizing vaccination camps.
Owing to the need help desks were set in District Hospital, Nandurbar (in June 2021),
Rural Hospital, Dhanora (in July 2021) and PHCs at Mandavi and Khuntamodi (in June
2021) to give information to the people visiting these centres and help them in getting
treatment and medicines. The following table shows the number of persons helped
through Help Desk. The Help Desk activity was stopped by October 2021 as the Covid-
19 cases became minimal.
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Sr. | Month Visiting | Eng.by | About Maternal | Other Total

No. patients | phone | Covid /Child illnesses
health
DISTRICT HOSPITAL, NANDURBAR
1 June 2021 362 59 228 13 350 1012
2 July 2021 239 36 126 44 195 640
3 August 2021 | 554 92 189 188 364 1387
4 Sept 2021 294 50 81 101 193 719
TOTAL 1449 237 624 346 1102 3758
DHANORA RURAL HOSPITAL
1 July 2021 295 55 117 86 209 762
2 August 2021 | 268 20 68 76 192 624
3 Sept 2021 191 21 49 65 126 452
TOTAL 754 96 234 227 527 1838
MANDAVI AND KHUNTAMODI PHCs
1 June 2021 64 1 43 6 13 127
2 July 2021 53 8 27 5 21 114
3 August 2021 | 107 - 46 27 31 211
4 Sept 2021 105 - 40 11 52 208
TOTAL 329 9 156 49 117 660

In the month of November 2021, the health department took a village level campaign
“‘Har Ghar Dastak” to speed the Covid-19 vaccination, as many people from villages had
not taken vaccination. Our team from Dhadgaon and Nandurbar blocks helped the
health workers to give information and persuade the villagers to take vaccination.

The major work of CAH team during the year was centered on Covid-19, for making the
people aware of the measures to be taken to avoid Covid-19 and to explain and prepare
the people for vaccination.

The National Health Mission had earlier issued a letter to organize Arogya Gram
Sabhas during the period 24" April to 1% May every year to solve village level health
issues. However, this year as during April and May the Covid-19 crisis had engrossed
the villages, Gram sabhas could not be organized. NHM issued a letter in January 2022
that the Gram Sabha on 26" January should be organized as Arogya Gram Sabha and
various health problems should be discussed. The volunteers and coordinators took the
message in the villages and tried to organize Arogya Gram Sabha in villages.
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The Team (Organogram)

General Body
Executive Committee

Director
v

Exe. DireY:tor Coordr (C&HD) Proj. M!mager (VBP)

Suprvsr / Bl. Coordntrs Volunteers Coordrs
(CAH) / (INCW) v
Supervsrs
v v
Volunteers Facilittrs Balmitras
v

Poshan Sakhis

Ad mg & Accts
Support

The team of organization (Full time Activists: 47 men and 13 women and Part time
Activists: 53 women) has regular team meetings so that we can report and share each
other’'s work experience as well as plan further activities. Songs on social issues are a
part of our meetings. Majority of the team members are Adivasis, who (and the non-
Adivasi activists also) are well acquainted with the local life and languages. Trainings
for the team are organized to develop their skills and knowledge. We try to keep the

hierarchy at minimal level.

Finance:

As regards the financial activities, we would like to state as under:
¢ We have maintained the accounts as per legal statutes of India.

e During day to day operations, ethical

accountability,

transparency and environmental concern are the highest priority.

e Our auditors have performed their task in an independent manner.

value of money,

e Only one Board Member, Mr. Vikram Kanhere gets honorarium from the

organization.

e No part of the income of the organization has been directly used or applied for
the benefits of any person / relative of Board member / donor.

THANK YOU!

--------------- 0000000
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