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GENESIS OF THE ORGANIZATION 

 
In the past, Vikram Kanhere (The Director) and Ranjana Kanhere (The Executive Director)  
were actively involved in an Adivasi Labourers' Organisation (Shramik Sanghatana) working in 
this area. (This was during 70's and 80's). It was one of the most important movements in 
Maharashtra state involving the rights and identity of the Adivasi people. It was working for the 
Adivasi landless labourers and marginal farmers in then Dhule district.  
 
From 1996, we started working in this area through this organisation, which in the beginning 
came into existence in October 1996 as an initiative of Janarth, Aurangabad with the Adivasi 
communities (which was initially named Janarth Tribal Development Project) in the then Dhule 
District.  Dhule district is in northern part of Maharashtra. Nandurbar district was carved out of 
Dhule district in 1998.  
 
The organisation started working independently from 2003 under the name Janarth Adivasi 
Vikas Sanstha (JAVS).  JAVS works in Shahada and Dhadgaon Talukas of Nandurbar district. 
Main office of the organisation is located in Shahada. Shahada is approximately 35 kilometres 
from the district headquarters at Nandurbar, which, in turn, is about 400 kilometres north of 
Mumbai. JAVS has a branch office at Dhadgaon, which is adjacent block situated in the 
Satpuda ranges. 
 
JAVS is working primarily with the Bhil and Pawara Adivasi communities in Shahada and 
Dhadgaon blocks of Nandurbar District.  As is the case in other regions of India, Adivasi 
communities in this region also have remained economically backward. But we may add here 
that culturally they are some steps ahead of the non-Adivasi communities.  
 

OUR VISION AND MISSION: 
 

 Vision of the Organization: 
 
The world society is a complex structure comprised of various layers of inequality, of rich-poor, 
of so-called higher-lower castes, of Adivasis-Non adivasis, and of men-women. The 
organization visions a society where all these sections will experience equal status in society. 
They will behave with each other with respect and love in a non-exploitative world that will give 
equal opportunities to every person to shape their lives. 
 

  Mission of the Organization: 
 
To undertake various socio-economic and educational activities and action research for 
addressing the issues affecting the deprived and disadvantaged groups,  with an objective that 
the deprived social sections – Adivasis, Dalits, Women, Disabled persons, poor persons, 
children---- be more capable, more confident, more aware of their rights and responsibilities. 



OUR CORE VALUES: 
 
The values we uphold in personal life and in organizational and social activities are:  
 

 Solidarity with the marginalized,  

 Respect for Human Rights,  

 Integrity,  

 Gender Equality,  

 Social Equality,  

 Non-violence,  

 Democracy,  

 Self-governance, and  

 Transparency.  

 
ORGANIZATIONAL PROFILE: 
 
 

Legal Status Registered Organization 

Society Registration No. Maharashtra/ 5350/ Dhule from December 1999 

Trust Registration No. F /5263/ Dhule from April 2000 

12 A Registration No. 12A/26/72/1919 

80 G Registration No. Na/CIT-1/80-G/2008-2009/2943 dated 22/10/2008 

FCRA Registration No. 084100003 from 15 April 2005 

PAN No. AAATJ 3986 E 

Credibility Alliance 

Registration No. 

CA/67/2013 from 7 August 2013 (for Minimum Norms) 

Registered Office Address C/o: Rupsing Supa Shevale, At Bhute, Po. Javada 
T.Bo., Tal: Shahada, Dist. Nandurbar, Maharashtra 

Head Office Address Plot No.8, Ramagiri, Vijay Nagar, Shahada 425 409, 
Dist. Nandurbar, Maharashtra State 

Branch Office Address JAVS, Shikshak Colony, Dhadgaon, Dist. Nandurbar, 
Maharashtra State 

Auditors M/s. S.R. Rahalkar & Associates, 667, Rahalkar 
Building, Ravivar Peth, Nashik-422 001, Dist. Nashik, 
Maharashtra State 

Bankers State Bank of India, Dondaicha Road, Shahada, Dist. 
Nandurbar, Maharashtra State 

 

Information about the Projects we are working for: 
 
We have worked on various issues like Rights on health services, Maternal Health, Nutritional 
rights, Mental Health,. We give below details of the projects with funding partners. We give 
here information related to the year 2014-15. 



 

Sr.No. Project / Programme Name Source of Income Funds 
received 

Annual 
Expenditure 

1.  Community Based Monitoring 
and Planning on Health 
Services under NRHM 

Sathi, Pune (April 13 to 
March 15) 

8,37,797 9,70,003 

2.  Community Mental Healthand 
Development 

Basic Needs India 
From March 14-Feb 15 

2,22,757 2,19,438 

3.  Improving Maternal Health 
(FC) 

Oxfam India 26,93,209 27,32,214 

4.  Poshan Hakk Prakalp N.S.F., Mumbai 5,69,442 5,72,524 

5.  Enhancing Elementary 
Education and Health 
Awareness of Adolescent 
Girls 

N.R.T.T., Mumbai 
Jan. 14 to Dec. 14 

23,57,600 21,32,319 

6.  Gene Bank Project RGSTC-IISER- Pune 
Jan.14 to March 15 

17,19,000 9,04,503 

   

 TOTAL  83,99,805 75,31,001 

 
 
In the following pages, we are briefly narrating the activities undertaken during 2014-15. 
 

 
A) Project Name:  

COMMUNITY BASED MONITORING AND PLANNING PROJECT (CBMP) under NRHM: 
 
Background: Jan Arogya Abhiyan (JAA) is a network of organizations working on health 
issues in Maharashtra. JAA is part of a national level network, “Jan Swasthya Abhiyan”. In 
2003 and 2004, Jan Arogya Abhiyan organized district and regional level Jan Sunavais on 
health issues.  
 
These Jan Sunavais culminated into a national level public hearing organized jointly with 
NHRC. The suggestions of NHRC and the process directly pointing out the gaps in the health 
machinery made the government to realize that people are the best evaluators of the 
implementing machinery. This led to the emergence of the pilot project under NRHM.  
 

Under the National Rural Health Mission, the Central Government initiated a pilot project of 
“Community based Monitoring and Planning”. The project started 2007-08 in nine states and 
Maharashtra is one among them.  
 
In the first phase, the project started in 5 districts of Maharashtra. Nandurbar district is one 
among them.  From 2010, the project area was extended to 8 new districts; so now 13 districts 
of Maharashtra State are included in this process. The area of old 5 districts was doubled in 
this second phase.  
 
Janarth Adivasi Vikas Sanstha is working as District coordinating organisation for Nandurbar 
district and also Block coordinating organization in Shahada and Nandurbar blocks.  
 



Health Monitoring and Planning committees have been formed at village, PHC, block and 
district level.  Trainings about the health services guaranteed under NRHM were organized for 
the committees.. The committees organized regular meetings and are monitoring health 
services.  
 
With Committee members‟ involvement and through village meetings the data about the health 
services and Anganwadi services is collected and evaluated every year, followed by Jan-
Sunavais at PHC level, Block level and district level. In these Jansunavais the problems and 
gaps in the health services are put forth before a panel (of honourable doctors, activists, 
journalists, and elected representatives from the taluka).  
 
The data collected in these years, showed a slow improvement at the level of villages and 
PHCs. However, the picture at district and state level did not change, which needs state level 
initiative. A state level culmination workshop was organised by the state coordinating 
organisation, Sathi, Pune at the end of every year. Each year as usual, the major issues were 
followed up at State level in these culmination workshops. 
 
In these workshops major issues like infrastructure, insufficient personnel (staff and officers), 
regular supply of medicines, reallocation of work-area of PHCs, etc. were raised, which 
needed policy level intervention at state level. Formation of State level Monitoring and 

Planning Committee is also a prolonged issue.  

 

 
THE PROCESS OF CBMP IN THE YEAR 2014-15: 
 
During 2014-15 the field area in Nandurbar block was extended to 3 PHCs and 15 villages. So 
the total villages covered are 30 villages in Shahada block and 15 villages in Nandubar block. 
The activities taken during the year are as follows. 
 
 

Village level Programme: 
 
Meetings of VHSNCs were organized regularly. The committee members monitored the health 
services provided at village level.  
 
 

District level Programme: 
 
District Mentoring Committee Meeting: 
 
After the election of Zilla Parishad, the new elected members of ZP were to be included in the 
District level Monitoring nd Planning Committee. The Chief Executive Officer of the district was 
also newly transferred to the district. So, the process hitherto was explained to them. The 
members sanctioned the annual programme and the field area under the project. The Arogya 
Sabhapati agreed to give names of ZP members to be included in the district level Monitoring 
and Planning Committee, after consulting the President of the ZP.  
 
 
 



District level Capacity Building Workshop: 
 
Two capacity building workshops were organized for the block level facilitators and 
coordinators wherein the activities of the year were discussed in detail. The various schemes 
of Health department were explained.  
 
This year, for generalisation of the Community based monitoring and planning process, three 
new activities were introduced in the old block, i.e. Shahada block. These activities are: 
 

a. Formation of block level federation of the committees 
b. Formation of Grievance Redressal Cell in block level committee 
c. Community Action Resource Unit 

 
The objectives and concepts of these activities was illustrated and discussed in detail.  
 
 
District Review and Planning Meetings: 
 
In Nandurbar district, the CBMP project is being implemented in three blocks- Shahada, 
Dhadgaon and Nandurbar. Janarth Adivasi Vikas Sanstha works in Shahada and Nandurbar 
blocks and Narmada Bachao Andolan works in Dhadgaon block. Meeting of both organizations 
were periodically organized to discuss and review past activities and to plan future activities.  
 
District Hospital Data Collection and Report Card: 
 
The District Committee visited the District Hospital to collect data regarding the various health 
services provided there. The health services were catagorised as good, somewhat satisfactory 
and bad as per the data to form report card. 
 
District Jan Sunavai: 
 
After the data collected by committees at village, PHC, block and district level.  
 

 
Project Name: 
NUTRITIONAL RIGHTS PROJECT 
 
The project focuses on Community based Monitoring on ICDS entitlements. The project is 
being implemented in four districts and two urban habitations, Dhadgaon block of Nandurbar 
district being one of them. The project is coordinated at state level by Sathi, Pune. One of the 
rural field areas under the project is Dhadgaon block in Nandurbar. 
 
The project area is 15 villages from Dhadgaon block. The Dhadgaon block is situated in the 
hilly area of Satpuda ranges and the village population is scattered in various padas. 
Anganwadis were having a number of problems. However after training on the issues, the 
Village Health Committees became active and throughout the year a process of tackling the 
issues in village level and block level meetings.  
 



Village level meetings are organized and information about progress in Anganwadi issues is 
collected with quarterly Questionnaires.  
 
The village committees followed up the issues with block level authorities, like 1) construction 
of Anganwadi, 2) Regularity in daily work, 3) Regularity in Nutritional services, 4) Pre-primary 
Education for 3-6 years agegroup children, and 5) Getting cooperation from parents 
 
Monthly meetings of facilitators were organized to review the month‟s activities and plan next 
month‟s activities. Trainings for the facilitators also were conducted to improve their skills and 
knowledge about nutrition. 
 

Project Name: 
ENHANCING ELEMENTARY EDUCATION INDHADGAON BLOCK 
 

Introduction: 
 
Janarth Adivasi Vikas Sanstha has been approved by NRTT for the project titled “Enhancing 
Elementary Education in Dhadgaon Block Nandurbar District, Maharashtra under Central India 
Initiative”. 
 

Objectives: 
 

 Ensuring enhancement in learning outcomes in schools in Dhadgaon Block 

 Sustaining and enhancing the quality of teaching and learning through 
Resource Centre activities 

 
 

SUMMARY TABLE OF MAJOR ACTIVITIES 
 

Number Of beneficiaries: Balbhavan  –  680 students;  
        Resource Center  – 319 students and others 
        Total – 999 students and others    

 
 

ACTIVITY DESCRIPTION IMPACT/ RESULT 

Testing of students 
(post-test) 

- Marathi 

- Maths 

Post test of 130 students each in 
1st and 2nd grade from 8 
Balbhavans was taken for Marathi 
and Maths in the month of March 
2014.  

 

The 1st grade students from 5 
Balbhavans have scored more 
than 60% in maths, however  in 
Language  the progress is not 
much.  
The 2nd grade students from 5 
Balbhavans have scored more 
than 50%, however here also the 
score for language is not as much.                          

Library activity with 
grade 3 

Reading and Writing activities are 
taken with 3rd year students from 4 
Balbhavans. They are also helped  
in improving maths by taking 

The number of the students who 
benefit from this activity is 179.  



activities.  

Capacity building 
sessions 

- Child rights and child-centric 

education 

- Aims of education for tribal 

children  

 
- Awareness about issues 

related to education of the 

girl child 

Growth in knowledge about laws 
concerning children 
Awareness about situation 
regarding education was increased 
to build a broad perspective. 
Improved awareness and 
sensitivity towards education of 
girls 

Operating 
Balbhavans 

Teaching of Marathi and Maths 
with teaching and learning material 
and innovative teaching methods 

 680 students of grades 1 and 2 of 
10 Balbhavans benefitted                                            

Operating of 
Resource Centre. 

Various activities are taken with 
students, teachers for improving 
their interest in langauge, maths 
and also improving their skills in 
typing and operating internet .  
 

Total number of beneficiaries in 
various activities of RC is 566. 

Fortnightly meetings 
with Balmitras 

18 fortnightly meetings and 
meeting for discussion on AWP  

1) collection of data of BBs 
(attendance, unit wise progress, 
mark sheets), 2) Improving 
teaching methods, 3) sharing of 
difficulties faced, 4) discussion on 
articles, 5) demonstration on read 
aloud  

Language training 
from July 16-18. 
Resource person: 
Ms. Meena Nimkar 

- Inputs given on activities that 

can be done with grade 1- 

scribbling, placing 

seeds/pebbles on the shape, 

overwriting 

- Instruction chits: asking children 
to do what is given on the chit 

- For revision, practice of words 

that have two or more vowels 

- Activities that can be done in the 

library activity 

- Increase in knowledge among 

Balmitras and more skills 

acquired  for teaching 

 
- More clarity about learning 

process in language among 

children 

Maths Training in 
conducted by 
Navnirmiti, Mumbai 
2 phases:  
May 26-30 & 
November 5-8 

-  Philosophy and purpose of Active 
Maths, number concepts, 
pedagogy for teaching of 
numbers, addition, subtraction 
and multiplication 

- Innovative teaching methods 

and skills acquired for teaching 

maths 

- Increase in knowledge among 



- Various ways of using number 

line , addition and subtraction 

-  Clarification of difficulties faced 
by Balmitras while teaching 
certain concepts like place value, 
concept of zero, carryover 
addition and subtraction by 
borrow 

Balmitras and more skills 

acquired  for teaching 

- More clarity among Balmitras 

about learning process in Maths 

among children 

Resource Centre 
Activities. 

- Various activities such as Math 
remedial, Library and purchase of 
books for library, Science Toys, 
Film activity, Read Alloud, 
Reading Corner, attending Gat 
Sammelan, Marathi typing, 
internet facility are taken in 
Resource Centre. 

- With new books purchased, the 

members of library have 

increased. Children and 

teachers are responding 

enthusiastically to all RC 

activities. 

 
 
 

I. BALBHAVAN ACTIVITIES: 

 
Balbhavan (BB) is a learning centre for  primary education, which has a child-friendly 
atmosphere.  Balmitra (BM) is the teacher who runs the Balbhavan and sees that the place 
and environment is enjoyable and encouraging for the learning of children. 
 

Students Month-wise Attendance in percentage  - grade 1st & 2nd. 
A glance on the table below will tell that the attendance has been improved during the year. 
Activities taken by Balmitras such as home visits and village meetings have helped in 
improving the attendance. 
BB name STD Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Avg 

SON 

  

1 59 53 12 32 S   
U 
M 
M 
E  
R 
 
 
H 
O 
L 
I 
D 
A 
Y 

-- 77 65 61 59 61 65 54.4 

2 52 46 15 25 --- 57 66 62 73 53 69 51.8 

DHADGAON 

  

1 59 59 45 35 99 55 61 60 41 41 42 53.6 

2 68 66 47 35 ---  51 66 65 50 52 58 55.8 

MANDAVI k. 

  

1 75 72 74 71 44 86 85 84 94 87 84 77.8 

2 75 75 75 72 55 88 43 87 95 88 86 76.3 

KAKARDA-1  

 

1 67 63 34 61 ---- 57 67 69 75 70 69 63.2 

2 52 50 10 67 56 77 72 64 76 69 71 54.8 

MANDAVI B.  

  

1 72 58 10 67 -- 48 49 56 71 47 67 54.5 

2 73 62 18 69 -- 68 50 60 84 50 72 60.6 

 

SURVANI 

1 83 66 10 85 --- 72 70 77 60 49 73 64.5 

2 77 68 8 80 --- 61 73 82 64 60 70 64.3 

HATDUI   

  

1 31 32 0 5 ----  43 63 60 47 26 53 40.1 

2 32 31 0 13 ---  48 58 58 59 18 44 40.1 

GHATLI 

  

1 59 54 39 51 66 52 66 60 71 53 54 56.3 

2 51 42 30 41 55 45 78 73 79 64 64 56.3 

KAKADADA-

2 

1    0 ---  67. 76 72 79 71 83 74.7 

2    0 14 76 74 71 83 59 81 65.5 



MUNDALVAD 1       ---- 40 66 38 74 78 59.2 

2       --- 38 76 42 68 71 59 

 
Home Visits to Parents of Children: 
Balmitras and supervisors paid home visits to the parents of children, who were not attending 
regularly. The aim of the visits was to convey the importance of education to the parents, so 
that they will pay attention to the regular attendance of their children.  
Students from Kakarda-2 Balbhavan were given letters-card for homework. During the visits to 
their parents, the children were seen to carry and read the letters-card, while they were going 
to fields with their parents. This activity has increased interest of the children in reading. In 
Kakarda-2 Balbhavan, presents like pen, scale, flowers were given to the children whose 
attendance was increased. 

 

   
 
Children being given encouragement prizes for regular attendance. 

 
Activity with “Balmitra”- supplement of “Sakal” daily: 
A number of teaching and learning aids are available for the urban children. Apart from 
libraries, story books-shops, various newspapers carry weekly supplementary issues devoted 
to children. These are made available in forms of games, puzzles, word-games, which help in 
enhancing and sharpening their knowledge. 
On the contrary, the village children, especially tribal children  do not have access to such aids. 
This activity is taken to fulfill this need of the tribal children. Marathi daily “Sakal” carries a 
weekly supplement namely “Balmitra”. Initially it is being experimented with two Balbhavans. 
Kakarda and Mandavi khu. Balbhavans were selected for the experiment of acquainting the 
children with the “Balmitra” supplement of daily “Sakal” . It was a new thing in the lives of the 
children.  When explained with the instructions and guided with demonstration of one puzzle, 
the children got interested and enjoyed the activity. They pointed out the difference between 
two pictures. Children enjoyed solving various puzzles given in the supplement.  During 
fortnightly meeting, it was a consensus of Balmitras that this activity should be taken in all 
Balbhavans.  However, it is necessary to decide the focus and time factor. 
 



 
 
Children from Kakarda-2 Balbhavan with “Balmitra” supplement 

 
 
All Balbhavan Maths & Marathi Post Test Average Percentage  
(Grade 1st  & Grade 2nd): 
 
The post test for Maths and Marathi of 1st and 2nd standard students was carried in March 
2014 and the results are as shown in the tables below. As for the educational year 2013-14 
(ending in April 2014) there were 8 Balbhavans. Two Balbhavans were added during the 
educational year 2014-15 (starting from June 2014), totalling to 10 Balbhavans. 
 
 

 

Maths 
    

Marathi 
  

         No. BB Name  Grade 1 
(out of 

40) 

Grade 
2 (out 
of 40) 

 

No. BB Name  Grade 
1 (out 
of 40) 

Grade 
2 (out 
of 65) 

1 
Mandavi 
B. 65.06 54.83 

 

1 
Mandavi 
B. 35.37 49.65 

2 Kakadada 63.75 75.37 
 

2 Kakadada 52.08 37.64 

3 Son 83.39 59.46 
 

3 Son 47.18 38.64 

4 Survani 76.31 71.45 
 

4 Survani 24.16 53.58 

5 mandvi K. 44.76 45.15 
 

5 mandvi K. 49.6 39.75 

6 Dhadgaon 85.41 56.33 
 

6 Dhadgaon 39.28 58.24 

7 Ghatali 35 34.64 
 

7 Ghatali 35.62 30 

8 Hatdhui 26.47 26.32 
 

8 Hatdhui 10.44 24.11 

 
 



Pre-test Results: Summary 
(8 August  to 28 August 2014): 
 
The pretest for Maths and Language of 1st and 2nd standard students of all 10 Balbhavans was 
taken in August 2014, which took nearly 20 days. During the same period the papers were 
checked and data entered.  

SR. 
NO. 

BALBHAVA
N 

GRADE 1 

MARATHI MATHS 

No. of 
student
s tested 

Average 
Marks 

obtaine
d (Out 
of 40) 

Percentag
e of Marks 
obtained 

No. of 
student
s tested 

Average 
Marks 

obtaine
d (Out 
of 40) 

Percentag
e of Marks 
obtained 

1 Dhadgaon 22 3 7.50% 22 2.32 5.80% 

2 Survani 27 4.02 10.05% 27 4.52 11.30% 

3 
Maharaj 
Pada 12 1.75 4.38% 12 1.42 3.54% 

4 Son 24 2.46 6.15% 24 3.67 9.17% 

5 Hatdhui 24 1.19 2.97% 24 2 5.00% 

6 Mandvi Kh 26 3.46 8.65% 26 2.15 5.38% 

7 Mandvi Bk 21 3.9 9.76% 21 4.19 10.48% 

8 Kakarda 2 20 3.7 9.25% 20 2.7 6.75% 

9 Ghatli 18 5 12.50% 18 2.89 7.20% 

10 Kakarda 1 20 2.85 7.13% 20 1.6 4.00% 

         
 

SR. 
NO. 

BALBHAVA
N 

GRADE 2 

MARATHI MATHS 

No. of 
student
s tested 

Average 
Marks 

obtaine
d (Out 
of 40) 

Percentag
e of Marks 
obtained 

No. of 
student
s tested 

Average 
Marks 

obtaine
d (Out 
of 40) 

Percentag
e of Marks 
obtained 

1 Dhadgaon 24 8.92 22.29% 24 7.38 18.44% 

2 Survani 25 6.84 17.10% 25 5.24 13.10% 

3 
Maharaj 
Pada 12 2.67 6.67% 12 4 10.00% 

4 Son 37 6.29 15.72% 37 5.68 14.19% 

5 Hatdhui 25 2.8 7.00% 25 3.04 7.60% 

6 Mandvi Kh 29 16.13 40.31% 29 8.39 20.98% 

7 Mandvi Bk 28 9.07 22.69% 28 8 20.00% 

8 Kakarda 2 20 12 30.00% 20 10.03 25.07% 

9 Ghatli 21 6.18 15.44% 21 6.06 15.15% 

10 Kakarda 1 21 11.8 29.50% 21 9.7 24.25% 



 

 
 

      First Day of School: 
To strengthen the relations with the administration and management of the schools where BBs 
are running, it was decided that the BMs should participate in the first day function of the 
school. The schools celebrate the first day taking procession  with Dhol, Band etc. to welcome 
the parents and children. This also works as an appeal to the parents and children for coming 
to school. This year, all the BMs participated in this celebration. However, this programme was 
not taken by some schools. 
 

     
Visit of Villagers and Teachers to Balbhavans on 17/6/2014 First Day of School at Kakarda 
and Ghatli 

 
Various Activities related to Balbhavans during Diwali vacation: 

1. Letter to Parents: Every year the attendance of students after Diwali vacation is 

irregular. With a view that the children should come to school as soon as the school 

starts after Diwali, we decided to send a letter to the parents. We had a dialogue with 

the Head Master of the schools and handed over the letter to children on the last day 

before Diwali vacation.  Instructions were given to take help of literate persons to read 

the letter to illiterate parents. The letter had a positive result. The school started on 3rd 

November 2014. Many of the parents accompanied their children.  

2. Reading Material for Children: Before vacation reading cards and number cards were 

prepared for the children to take home and use during vacation. During the follow up 

visits, it was seen that children used to carry the cards while they went to fields along 

with their parents. 

3. The Balmitras and Supervisors visited parents and communicated the importance of 

regular attendance. They also discussed the importance of the teaching method used in 

Balbhavans. The parents responded positively.  The number of visits is given below: 

 

Activity for 3
rd

 Standard Students: 
Language: 
The language activities with 3rd  standard students are: 1) reading story books, 2) writing and 
discussing the characters in the story, 3) their experience. Some sing poems. Daily 2-3 
students come forward and cite their presentations. Books from “Pustak-Peti” are shared for 
reading. Children write on the subjects read or on a picture. Sometimes, words are given to 



them and they prepare stories of their own using given words. Record of their reading is 
maintained.  

Participatory Reading: 
This hour is reserved to read aloud. Through planning, it is seen that daily at least one story is 
read. This provides exposure to the language and helps the children to express themselves. 

 
Students attendance in percentage: 

The children hardly attended school in the month of June. Therefore the attendance is shown 
from the month of July to December which overall is satisfactory. 

S.N. Name of B.B. Month Attend. In Percentage 

1 Mandvi bu. July 06 

  August 24.98 

  September 89.92 

  October 83.73 

  November 48.49 

  December 72.64 

    

4 Son July 82.42 

  August 04.64 

  September 96.48 

  October 82.12 

  November 51.41 

  December 65.45 

    

3 Kakadada-1 July 43.31 

  August 48.42 

  September. 02.22 

  October 67.03 

  November 56.15 

  December 69.56 

    

2 Dhadgaon July 49.10 

  August 21.88 

  September 30.92 

  October 25 

  November 32.68 

  December 36.06 

 
The 3rd year children have already been in Balbhavans for last two years. Therefore, they are 
familiar with the basic learnings such as reading, writing, basic mathematics. Now the children 
are given various activities for improving language and maths, such as understanding meaning 
while reading.  
“Maze Pustak” and Library activities are continued with these children. More attention is being 
given to the children who lag behind.  
 

Activity Related Action with students 

Reading Stories Various stories are read for them using actions and 
voice impact. This also improves their word-storage. 



They are reading books from Pustak-Peti. When they 
like a book, they read it more times 

Writing on a given subject Children write essays on various subjects such as Rain, 
River, Fields, Well, School, Mango, Market etc. The 
activity helps in developing their imagination 

Writing on a picture Picture cards or pictures from newspapers are used as 
a subject for writing. Pictures from “Maze Pustak” are 
also used as a topic 

Writing story from a given 
bunch of words 

A bunch of words is given to the children to use and 
write a story related to the words 

To complete a story An instance of the story is given to the students and 
they are asked to complete the story 

 

Mathematics: 
Addition and subtraction of 2-digit figures. Number-line presentation and other media is used to 
clarify the concepts.  The children who have progressed well are taught multiplication and rest 
of the children are taught with vertical and horizontal  level methods 
Two groups of the students are formed according to their understanding level. One group (who 
is ahead of other) is given calculations with two digit figures, multiplications, reading figures 
upto thousand, etc. The other group solves addition and subtraction with two digit figures. 
  

Solving Puzzles: 
This experiment has been done in Son Balbhavan. The experiment has shown that the 
learning material from Nav Nirmiti is very useful for 3rd year students. They solve the puzzles 
from these books. Archana was the first to solve the puzzle. 

 
UNIT WISE PROGRESS OF BALBHAVANS: 
 
The table showing the unit-wise progress of the 1st and 2nd standard children has been given in 
Annexure 1. The pace of the progress of 1st standard children is slow as they require some 
time to get acquainted with the school environment. However, 2nd standard children have 
shown satisfactory improvement in reaching upper units upto 11th unit.  
 

Partners Meetings: 
Monthly meetings are also organized with the partners, i.e. Janseva Mandal, CINNI and JAVS 
regularly. These meetings have helped in the smooth progress of the project . A detail report of 
minutes of these meetings is given in Annexure 2.  
 

Fortnightly Meetings: 
The fortnightly meetings of the Balmitras, Supervisors and Coordinators have been regularly 
organized. A detail description of the sessions has been illustrated in the table given in 
Annexure 3. 

Monthly Review Meetings: 
Monthly review meetings are regularly organized in which the Director, the Project Coordinator 
and the Supervisors participate. Review of the activities, follow up of the activities and action 
plan for future month are discussed and finalised.  Detail minutes of these meetings are 
attached in Annexure 4. 
 



TRAININGS / WORKSHOPS / EXPOSURE VISITS 
Workshop for Preparing Resource Material:  
(25-26 April 2014) 
 

While teaching language to the children resource material is often needed. As there was not 
enough resource material, the workshop aimed at creating more resource material for reading, 
writing and concept development. The children have very little exposure through books. So the 
objectives of the workshop focused on 1) Creating material that will develop  interest of 
children in reading-writing, 2) Familiarity of Pavari, Bhilori words with Marathi words, 3) While 
creating resource material, use pictures which relate to the life of the children, 4) develop 
learning skills of the children. 
 
During the workshop, 40 words were selected which are related to the day-to-day life of 
children. The Balmitras prepared specific objects such as “Dho”l, “Ghatti”, “Vila”, “Kandil” etc. 
The material will be useful for the children right from 1st standard. 
  

   
 
  Balmitras preparing Resource Material during the Workshop 
 
During this training some sessions were planned with a view to deepen the knowledge of the 
team in the field of education and also of other fields directly or indirectly related to education, 
from April 28-30. These sessions were held jointly with the JSM team. The details were as 
follows: 
 
Session on Child Rights and Child Centred Education: Mr. Vikram Kanhere, the director of 
Janarth Adivasi Vikas Sanstha, Shahada took a session on „Child rights and child-centric 
education‟. He began with a brief historical background to child rights. Then copies of Child 
Rights Charter of UN were distributed and the team was divided into groups to read and 
discuss salient points. Each group was asked to select the most important category of rights 
after discussion. Among most groups, the category of rights about food, clothing, shelter, 
health and education were given the highest importance.  
This was followed by a session on the relationship between teacher and student. After a brief 
orientation, each group was asked to discuss and formulate a statement expressing the same. 
Most groups emphasized on understanding and accepting children, providing opportunities to 
children to learn by discovering rather than considering them like empty vessels that need to 
be filled. The final session was an article about Howard Gardner‟s multiple intelligences 



translated into Marathi by Shruti Panse. The team learnt about the seven different types of 
intelligences and how unfortunately in schools, only one or two intelligences are given 
importance to the neglect of the rest. We need to be aware of this tendency and avoid it while 
working with children.  
 
 
Capacity Building of Balmitras and Supervisors  
 
Developing Self-Confidence of Children:  Noted writer Vahru Sonawne fondly known as 
„Vahru dada‟ led a discussion on the core purpose of education. He made the team realize that 
though the purpose of education might seem to learn only the 3 Rs (reading, writing, 
arithmetic), the core purpose of education cannot be so. Rather, it is developing the child‟s 
self-confidence and self-respect. It is facilitating knowledge about universal values and 
empowering him/her to think critically. Tribal children though talented in many ways, in general 
have low self-esteem. Due to this, they drop out of high school or after junior college. He 
exhorted the team to encourage and motivate the students and create an ambience that would 
foster healthy self-esteem among them which is crucial for their future education.  
 
Education of Girls and Gender Discrimination: Ms. Ranjana Kanhere of Janarth took a 
session on „Issues concerning the education of the girl child‟. She spoke about the close 
relation between health and education. When health is neglected, it is futile to expect the girl 
child to progress in education. Only when the girl child receives good nutrition, the brain can 
develop well which would lead to growth in learning. There was a discussion conducted in the 
groups on various issues related to women like property rights, division of labour between men 
and women, decision-making authority to women and differences in attitude towards women 
among tribal and non-tribal societies. It proved to be an enriching and meaningful discussion. 
Ms. Ranjana then briefly explained how through the process of evolution and the emergence of 
the human species, the historical circumstances gradually led to subjugation of woman and 
dominance of patriarchy. This attitude continues to this day and is both covertly and overtly 
expressed. As persons committed to gender equality, we need to resist such attitude and show 
it through example in the Balbhavans while working with children. Only then, the true purpose 
of education would be fulfilled.    
 

Training Workshop of Balmitras and Supervisors on Maths: 
(26 TO 30 May 2014) 
 
The Maths training was held at JSM office in Nandurbar from 26 to 30 May 2014. The training 
was held jointly for Balmitras and supervisors of both JAVS and JSM. The resource 
organization was Navnirmiti, Mumbai. The two main resource persons were Mr. Naresh Bhoir 
and Mr. Sanjay Kanse. They were assisted by Ms. Kunda Jogle and Mr. Yogesh Dhanke. The 
training was held mainly through the workshop mode. The participants were divided into 
groups and a series of activities were conducted for them during the 5 days, beginning from a 
general introduction to the concept of multiplication along with a brief introduction to division. 
The following are the details: 
 

1. The beauty of Maths was demonstrated through activities involving components like 
patterns and prediction. For this, a teaching aid designed by Navnirmiti known as 
Rangometry was used. Rangometry has shapes of various colours and geometric 
figures like triangle, square, rectangle, hexagon, trapezium, etc. All these can be 



combined in multiple ways to form various shapes. The activity of tessellation was also 
conducted. The entire activity achieved its purpose of making the participants aware of 
the beauty and joy of learning Maths which needs to be communicated to children. Then 
pre-number skills were discussed and activities conducted regarding the same. Then a 
discussion on symbols used for numbers was conducted. It was shown how difficult the 
concept of symbols is for children of ages 5 and 6. One needs to be aware of this while 
teaching numbers.    

2. The process to be followed in the learning of numbers was done. The process is reality 
to objects, objects to objects and picture cards, picture cards to dot cards, dot cards to 
number dot cards and number dot cards to numbers. Various activities that could be 
done in this process were practiced like grouping and classification, sorting, matching, 
etc. Then the way to introduce the concept of zero was done.  

3. The concept of place value and addition was done through applying it to daily life. 
Various games that children could play like make ten, totally ten snake, using dice, etc. 
to strengthen these concepts were also done. The commutative property was dealt with 
and how it could be understood by children. The different approaches that could be 
followed to solve addition problems along with strategies to add mentally were also 
done. The concept of odd and even numbers was also dealt with.  

4. The concept of subtraction was done using the same process as was followed for 
addition. It was shown through clear examples how to make children realize that 
addition and subtraction are indeed reverse processes. Jodo blocks are very effective in 
showing the same. In doing addition and subtraction, it was also shown how inquiry 
based development of reasoning and visualization skills get strengthened among 
children. The usage of tools like ganit rack, number line was also imparted.  

5. The meaning and development of multiplicative thinking was dealt with. The ways to 
understand and apply distributive property and associative property was dealt with on a 
preliminary basis. The concept of division was briefly introduced. Being the last day, 
revision of the topics of earlier days and clarification of doubts was done.  

 
 

Exposure Visit to Bhopal: 
(2 to 6 June 2014) 
 
An exposure visit for the team was organized from June 2-6 at Bhopal. This activity was also 
jointly held with the JSM team.  One of the objectives of the visit was to have a first-hand 
experience though on a preliminary basis of the teaching methods followed by Muskaan, an 
NGO based in Bhopal and working with children mostly from marginalized sections.  The other 
objective was to visit some places of historical and cultural interest in Bhopal..  
 
 

 



    
               Exposure Visit to Bhopal: Some instances from Bal Melawa at Bhopal 

 
TRAINING OF NEW BALMITRAS AND SUPERVISOR 
( 7 July to 7 August 2014) 
 

The training for new Balmitras and supervisors was jointly held for Janarth and JSM  from July 
7- August 7, 2014. From Janarth, one supervisor and one Balmitras underwent this training. 
Their names are as follows:  

- Manoj Rathod (supervisor) 
- Neha Padavi (Balmitra) 

The resource agency was Quality Education Support Trust (QUEST). The training was held at 
the main office of QUEST at Sonale, Wada block, Thane district and also at the Balbhavans 
managed by QUEST. The following are the details: 

An orientation about the training was held from July 7-9. In it, the trainees visited the Kasghar 
Balbhavan and made preliminary observations about the setup, the method of teaching, the 
role of the teacher, etc. Two articles on story and rural quality of a story were discussed. The 
discussion was conducted by Ms. Meena Nimkar. An actual practice of the same was done at 
Gavthan Balbhavan.  From July 10-12, Mr Nilesh Nimkar, the Director of QUEST, through 
some caselets, provided a theoretical basis for the core pedagogy of language. He also gave 
inputs on how to conduct shared reading and the connection between sounds and script.  

From July 14-16, the trainees went to different Balbhavans for lesson practice. They practised 
various lessons. Some videos about the above topics were also shown to further consolidate 
the learning.  

From July 21-23, lesson practice of the above topics was done at different Balbhavans. Lesson 
practice in language  was also done  

From July 28-30, the trainees did lesson practice at various Balbhavans in topics of both 
Marathi and Maths. From July 31- August 2, inputs on multiplication and division were given 
and the lesson practice of the same was done at various Balbhavans. From August 4-7, 
revision of various topics right from the beginning in both Marathi and Maths was done.   

Throughout the training period, on a daily basis, for half an hour, reading of the book 
„Totochan‟ was done as well as various poems, songs and action songs were taught and 
practised.  



 LANGUAGE  TRAINING:  
(16 to 18 July 2014) 
 
The training of Balmitras and Supervisors on language was organized on 16 to 18 July 2014. 
Meenatai was the resource person.  
First day started with introduction. While explaining the  objectives of training, Meenatai said 
that “till now we have conducted indoor sessions. During this training, we will exercise 
demonstrations with the Balbhavan children and observe the difficulties. This would help us in 
improving our teaching.” 
Before taking the session, Meenatai discussed what are the difficulties faced by Balmitras and 
Supervisors. The difficulties listed were: 

1) Difficulties in taking lesson 

2) Disciplining children 

3) Reading by understanding meanings 

4) Dropping of letters while writing 

5) Confusion in writing vowel signs 

6) Improper reading 

7) Difficulties in understanding instructions given 

This discussion was followed by demonstration in Balbhavan.  During the discussion to 
overcome the difficulties, some suggestions were given by Meenatai, such as: 

1. Giving more opportunities for children to speak and express 

2. Frequent use of their mothertongue  

3. Use of bi-lingual books 

4. Exposure to more books 

During the training the planning for 3rd  standard students was finalized with the helping hand 
of Meenatai. The following is the planning: 
 

Planning for the children who fell behind Planning for the children ahead of others 

Writing a spoken sentence Writing on a subject given to them 

Learning the first vowels Reading independently 

Writing names of children Writing by listening 

Display words with “ळेऱ ांटी” Counting from 100 to 50 

Re-reading the words again Reading “प ढे” from 2,3,4 to 101 

Read aloud Multiplication and Dividing 

Listen a sentence and write Read a paragraph and give answer 

Various games Write sentence using a given word 

 Prepare pyramid of sentences 

 Read aloud 

 Prepare number of questions 

 
The demonstrations in Balbhavans during the training are given below: 

1. Demo in Dhadgaon Balbhavan 

The demonstration related to taking a lesson, which explained how to start reading a 
book to children, what should be the position of the book, the questions to be asked, 
performing an activity.  



The demonstration also stressed the need of writing the answers on blackboard, 
pointing out differences in two pictures, asking questions to make them imagine etc.  
 

2. Demo in Mungbari Balbhavan 

In Mungbari Balbhavan Meenatai gave information about parts of human body. The 
digestive system, use of various parts of our body were discussed and explained. She 
also gave information about health and sanitation. 
Then two groups of children were formed. Activities taken with these groups were 1) 
Reading a book independently and 2) Reading a book aloud. 
 

3. Demo in Survani Balbhavan 

Meenatai took revision on the method of lesson. She explained what precautions should 
be taken while asking children to draw pictures. The activities taken in this Balbhavan 
were: games, songs, reading story books. She communicated with the children unit-
wise and appreciated their progress. 

4. Session with all Trainees: 

Meenatai took refresh training on various songs, action songs, reading of bi-lingual 
books, making sentences with use of vowels, . She also gave information on Kosbad. 

 
 MATHS TRAINING –  
(From 5 to 8 November 2014) 
 
The second and final phase of Maths training for the year for Balmitras and supervisors was 
held from 5-8 November 14 at Dhadgaon. The training was jointly held for both Janarth and 
Janseva teams. The resource agency was Navnirmiti, Mumbai. The resource persons were 
Mr. Harish Jadhav and Ms. Kunda Jogle. All the Balmitras namely 10 each from Janarth and 
Janseva and 4 supervisors, 2 each from the two organizations participated in the training. 
Besides these, the two supervisors of the resource centre managed by Janarth and the two 
project coordinators also joined.   
 
Though it was planned to have on-site training, namely directly with the children in the 
Balbhavans, being the first week of school re-opening, children had not yet started coming to 
school. Therefore, on-site training could be held only on November 7 while on rest of the days, 
the training was conducted in the workshop mode. The following are the details: 
 
November 5: There was an open discussion initiated by the resource persons with the 
Balmitras about the specific difficulties they faced in teaching. The Balmitras shared the same. 
Some of the common difficulties were: concept of zero, recognition of numbers in Marathi 
since they are pronounced in one way and written in another, carry-over addition, place value 
and subtraction by borrow. Some of these difficulties were immediately addressed by the 
resource persons like concept of zero while others were addressed during the following days. 
 
Then the resource persons dealt with various ways in which numbers from 1 to 10 can be 
introduced to children. This was a continuation of what was done in the previous training in 
May 2014. It is essential to ensure that numbers from 1 to 5 should be given enough time so 
that children can truly comprehend them. The story of 1, the story of 2 and so on was an 
innovative way to teach numbers. For example, a whole session could be dedicated to 
teaching only the number 1. For consolidation of the concept, activity is crucial. Therefore, 
children should be asked to bring 1 in the way they like. So a child may bring a leaf, another 



may bring a pebble, another a feather and so on. All these could be collected together and 
again revised with the whole class. This can be done with the other numbers till 5.  
 
November 6: Various ways of using the manipulatives were done. For example, the number 
line. The resource persons guided the participants on how the number line can be used to 
teach numbers right till 100, introduce children to the concept of place value and also addition 
and subtraction of not only 1 digit but also two digit numbers. They insisted that the writing 
component in any topic in Maths for grades 1 and 2 should be done last only after children 
have grasped the topic well. The resource persons also guided in the usage of ganit rack and 
make ten.  
 
November 7: The topic of addition was dealt with. Balmitras shared the difficulty of how some 
children only copy the sums given to them instead of solving them. The resource persons 
addressed this difficulty by proposing to give enough practice to children of one-digit addition 
using pictures and dots and not directly numbers. Once children get enough practice of this, 
they would not copy the sums and start solving them.  
 
Onsite training was held at Mungbari Balbhavan. Carryover addition as well as actual 
demonstration of using the number line with children was done by the resource persons.  
 
November 8: The topic of subtraction was dealt with. As in the case of addition, here too, the 
resource persons highlighted the importance of giving enough practice to children of one-digit 
subtraction using picture cards and dots. Once this is done, only then one should proceed to 
actual sums. Also, subtraction by borrow should be done in a phased manner. Initially, lots of 
practice should be given to children using teaching aids like currency notes and bundles and 
sticks. After this is done sufficiently, only then sums should be introduced. The training was 
wound up with a brief input on the concept of multiplication.   
 
 
 
 

RESOURCE CENTRE ACTIVITIES: 
During the year various activities have been taken in Resource Centre to boost the interest 
and also to enhance various skills of children as well as teachers. The activities are asl follows: 
 

1) Library: 

As the teachers are well occupied with conducting examinations in the first quarter of the year, 
the number of people visiting library was less.  g  mrm d eobm t r  b bm tb t h bm t t tot eh 
mg  a  t  b 148 

 

2) Read Aloud Programme: 

Initially this programme was taken with school in Dhadgaon. To reach more children, it was 
decided that one more school should be added to the programme. As the programme was to 
be initiated with new school, the Primary School from Nalada Pada of Dhadgaon was 
contacted. The Head Master gave  permission and agreed to cooperate for the programme.   
Read Aloud activity is going on in with 2 batches of children from Naldapada private school 
regularly. The stories read out are:       



9) एक्की दकु्की 5)बोंड पल्ऱीची ब ळडी गोष्ट 3)शश  आणण क शळ 4) गजपती कुऱपती 5) अम्म  कुठे आषे 6)ईच  
पुच  7)सशांष आणण उांदीर 8) फ्रां कऱीन ऴ लेत ज ते 9) फिल्मी फकऱबबऱ 96) बडबड ेक शळ 

The children are drawing pictures, writing on the stories. They also discussed how various 
characters behave in the stories. 
 

3) Marathi Typing: 

The earlier batch has completed the course. Therefore in order to start new batch in the new 
educational year, visit to KGBV was contacted. The school agreed to cooperate and from  
June 2014 onwards 20 girls of 9th standard attended the course regularly.  
These new girls have come in the morning batch and 10 girls from old batch have come in the 
evening. They are confident now in typing without looking at the keyboard. The basic skills of 
computer also have been acquired by them.  A test of Marathi typing was carried and 10 girls 
have shown satisfactory progress and scored well.  
 

4) Reading Corner: 

The Head Mistress of KGBV agreed to cooperate for this programme as well. From July 
onwards, 15 Girls have read Story books, paper, Magazine, song, Game etc. every day. From 
November, the number of the girls increased to 28 for this activity.   
 

5) Maths Remedial: 

Pre-Test : 
Pretest of 80 students was taken. On the basis of the pretest, two batches of students and 
timetable was prepared.  
These two batches of the students learnt addition and subtraction of single digit figures, with 
the help of match-sticks. Some of them were confused in understanding subtraction. However, 
with more practice they became familiar with the concepts. The next step was addition and 
subtraction with two digit figures. This was explained using coins, notes, „Jodo‟ cubes etc. Now 
the students are learning multiplication with the help of games 

During the Diwali vacation period the children had no touch with maths, revision of 
multiplication of numbers from 1 to 3 digits was done with the help of material like “Jodo Cube”, 
“Yellow unit”, Number-line etc. 
The concept of division was explained with use of various material. Four video clips made by 
Minatai were shown, which helped the children to understand division better. 
With illustrative examples children are learning addition, subtraction, multiplication and 
division.  However, while learning sometimes they find difficulty in understanding the language. 
 

6) Gat Sammelan: 

The Kendra Pramukh Mr. Vijay Vasave was contacted to know about their planning of Gat 
Sammelan. However, they are not planning any meeting in this month.  
Number of Gat Sammelans attended: 1 
Number of teachers attending Gat Sammelan: 25 
The teachers present in the Gat Sammelan visited Balbhavan at Ghatali and discussed to get 
clear idea about the working of the Balbhavan. They expressed that to experiment the same 



method, they need to have more information and dialogue about Balbhavan activities and for 
this they suggested to have cluster meetings.  

7) N-Computing: 

In April 2014, the internet facility was used by 30 people and in June 2014 the number of users 
rose to 41.  During July to September the number increased upto 50. During October to 
December period, 81 people used internet facility. They have used internet for seeing 
educational sites, e-mailing and looking advertisements. 

  
 

Resource Centre  Activities Percentage Attendance: 
S.N
. Activity 

Enrollme
nt Jan Feb 

Marc
h 

Apri
l July Aug Sep Oct. Nov Dec 

1 

Math 
Remedial 
Std-
6th(Batch 1) 

'A''                  
24 

63.9
5 

62.2
5 

68.5   84.
3 

85.
2 

77 81.4
2 

85.4
1 88.9

8 

    
 ''B''                 
13 

62.6
9 

51.5
8 

61.53   84.
2 

85 71.
9 

86.6
6 

90 83.7
5 

                          

2 

Read 
Alloud-Std  
4th (Batch 1) 

'A''                   
46 

79.5
6 

79.3
4 

84.78 

  

88 83 82 94 90 89.2
5 

    

'B''              
48 

75 79.7
6 

79.16 

  
  

        

3 

Enscript 
Typing- Std 
9th (Both 
batches 1 & 
2) 

'A''                 
10 

53.5
2 

59.9 85.83 77 97.
3 

90 95.
3 

100 91 

85.7
8 

    

'B''              
10 

41.1
7 

74.2 70.83 95.8 94.
3 

83.
3 

90.
6 

77.5 100 93.3
3 



1 

Math 
Remedial 
Std 6th 
(Batch 2) 

'A''                   
15 

74 65 58   82 87 79 93.8 87 
85.8

2 

    

 ''B''                 
15 

75 67.2 71   83 77 76 67.7 69 74.8
9 

                          

2 

Read Alloud 
Std 
5th(Batch 2) 

'A''                   
44 

86 84.1 89   90 84 83 83 82 87.5
7 

    

'B''              
45 

79 70 58             
  

 
8) Science Toys: 

Various science toys were taught to the students. After completion of one batch, a second 
batch with the 6th standard students was started. 

The Science toys included in this activity are :च ऱत  श प, उडण र  म श , पेपर म श , पेपर 
िुऱप खरू, पेपर षेसऱकÊप्टर, ळ शुदेळ च  पेऱ , आइशफिम स्टटक, टरÊ फ्लल्यूट,  क गद च्य  टोप्य : 
इरऱ  टोपी, कुक टोपी, फिकेट टोपी, गोऱ टोपी, वळद्य पीठ बसीश वळतरण टोपी, नेषरु टोपी, दोर  ळेगल  
करून द खळ , उांदीर, तुव र सशांचन, इ. 
The two batches learning science toys, are very well acquainted with 12 toys. They share their 
knowledge with their friends. However the third batch could not learn some toys as due to 
vacation and other reasons they got less days to learn. 

  
 

 

9) Film Activity: 



Activity of Film Club was started from August 2014. We expected the teachers to participate in 
this activity. However, due to various reasons they could not participate. The girl students from 
KBGV participated and enjoyed the activity. Their response was very good. The activity was 
organized on 16th August and 27th September. Films shown were: “Tare Zameen Par”, 
“Fandry”, “Tani” and “Kesal AlI (Caterpillar)” . 
During November due to training the supervisors could not show any film. Afterwards in 

December, three films were shown: 1) ऴ ल , 5) त नी, and 3) ऱईभ री.    
 

Reporting of Theft in Resource Centre and follow up: 
On the night of 6 June 2014, one inverter and two speakers were stolen from Resource 
Centre. When the supervisors came in the morning, they found the door was broken and these 
things were missing. Immediately supervisors and coordinator went to police station and 
launched a complaint. The police have recovered the stolen material. However, they require 
proof of ownership for handing over the material to us. 

In the month of June, one inverter and two speakers were stolen from RC. The matter was 
followed with police department and court. Original papers were submitted. As per the 
instructions of the Court, the head of organization attended the date. However, still some 
papers have been demanded and after submission of the same, the stolen objects will be 
returned by the court.  
 

Monitoring Formats: 
In September 2014, monitoring formats for maths and language were prepared on the basis of 
the format experimented in Khunti by Mr. D.M.Chaudhari Sir. The format gave clear picture of 
the students‟ performance unit-wise. While finalizing the formats, issues related like check-list, 
supervisor monitoring format, head master‟s format, Balbhavan format were also discussed.  
  

Other Activities: 
1) Students from Ashwatthama High School and KGBV were helped to participate in 

science exhibition.  

2) Teachers of Jeevanshalas run by Narmada Bachao Andolan used LCD Projector in 

their programe. 

3) Science Toys Out-reach programme: Various science toys were taught to the children 

as well as the teachers from Kundal ZP school. 430 children participated in the 

programme. Children and teachers enjoyed making toys like paper caps, birds. They 

were then shown science toys like ळ शुदेळच  पेऱ , उडण र  म श , तुव र सशांचन etc. and the 

related science princple was explained.   

Meeting of Innovative teachers:  
As Nandurbar is backward district, backward in education also, stands last in the State‟s HDI 
list. The discouraging atmosphere adds to the seriousness of the problem. However, there are 
some teachers who try to do positive things and as it is necessary to encourage their efforts to 
sustain their enthusiasm,  a group came togeter to form Bal Kendri Shikshan Vikas Manch and 
its meeting was organized in Shahada in the month of January 2014,. 
 



From the efforts of the Manch, a list of teachers who took initiative in experimenting, was 
made. It was decided that one member should meet and interview the teachers who 
experimented for child-centred education. 
  
In January and February 2014, 15 teachers were approached and following points were 
discussed with them to learn about their experiments.  
 

1. Teacher-Student Relationship 
2. New Teaching Methods and Ideas 
3. “Karyanubhav”, “Kala” and physical education 
4. “Paripath” 
5. Teacher-Student-Parents Relationship 
6. Teacher‟s relations with villagers 
7. Aims and Objectives ofexperiment 
8. What were the effects or results? 
9. Which capacities of the students were enhanced by their experiment? Which qualitative 

change took place? 
10. From where he/she got inspiration? 

 
7 teachers shared their views and practices on the above points in writing. 
  
On 4th April 14, meeting of these teachers was held in Shahada JAVS office. Not all, but 10 
teachers participated.  Meeting was planned for 2 hours. But expressing themselves and 
listening to others was so encouraging that the meeting continued for 4 hours. .  
.  
Meeting of teachers who are experimenting innovatively was called on 12 Nov., 2014 in 
Dhadgaon. In all 25 teachers were invited. However, as the CEO and Commissioner were to 
visit Dhadgaon on the same day, only 3 teachers attended the meeting. The concept of Bal 
Kendri Shikshan Vikas Manch was illustrated and discussed with them. Documentation of 
innovative experiments by Shahada teachers was shared with them. They appreciated the 
initiative of BKSVM and also shared their experiences in teaching.  
 
 

Experiences and Difficulties faced:  
1) Ashram school at Hatdhui has difficulties like paucity of drinking water, Management of 

personnel which are factors beyond our immediate control. Either we have to change 

the Balbhavan or to cope with such difficulties. 

2) The local calender of festivals and teachers, school management and parents attitude – 

number of teaching learning days get limited. We have to adjust with that and try to 

change these factors. 

3) We found some Balmitras need more refresher training other than training in fortnightly 

meetings . 

 

Key Learnings:  
1) Balmitras‟ efforts in home visits and visiting padas with stories, demonstrating some 

lessons to show functioning of Bal Bhavans to villagers- these efforts  proved helpful in 

increasing attendence of students. 



2) At the time when there was 2days or 3 days consequetive holidays (short period ), 

parents and students were informed that BB will be running even on such days and 

activities like songs, stories and teaching also would be there. This also has helped in 

continuing education. 

3) Before long holidays, letters were given to parents that students should attend school 

immediately after holidays are over. 

4) This also helped in attendence and learning. 

5) Ability of supervisors and coordinators increased –now they are able to consolidate 

Maths training and can conduct inhouse maths training. 

6) Exposure visits and continuous discussion helped in understanding  questions in 

teaching methodology. 

7) Visits to local vendors and artisons was a learning for students ,Balmitras. 

8) Workshop regarding 1) child rights, 2) women‟s role in society, attitude of society 

towards girl child, and 3)  problems in education of tribal children , changed the attitude 

of Balmitras towards education and their interest and enthusiasm in the working of 

Balbhavan has been boosted.  

9) These experiences also point out that these activities should be taken regularly. 

 
 
Background 
 
This has reference to the district initiative taken by QUEST and SRTT in the field of Education 
in Nandurbar since 4 years. SRTT has been supporting QUEST for the Project Enhancing 
Elementary Education: Developing Working Models through Direct Intervention and Resource 
Support. QUEST had been running 17 Balbhavans in Dhadgaon block. QUEST, through 
Balbhavans (BBs), has successfully demonstrated a model of effective pedagogic processes. 
It has reached out to around 1850 students in the 3 years and has statistically proved the 
improvement in the learning levels of the students. Keeping in view the sustenance and 
extension of the BB‟s, NRTT has selected local organizations i.e. Janarth Adivasi Vikas 
Sanstha and Jan Seva Mandal for carrying forward the educational initiative. During 2012-13 
the Coordinator and Supervisors received training to continue the programme smoothly. 

 
 

Project Name: 
IMPROVING MATERNAL HEALTH PROJECT 

Training of ASHA workers: 
 
Asha workers training was organized in Shahada, wherein the following sessions were 
discussed. 
 
1) Roles and responsibilities of ASHA workers 
2) Difficulties faced by ASHA‟S during community engagement 
3) Review about task which offered by the JAVS organization (expectant mother survey) 
4) General discussion on importance of hygiene, sanitation in ANC period 
5) An outline of female reproductive system 



6) What are the causes of breast cancer, sign and symptoms, bleeding from uterus 
7) Cancer of cervix, causes, treatment, sign and symptoms 
 
 

Awareness meetings with the women and adolescent girls 

 
Women and adolescent girls have very little knowledge about the health services provided to 
women and children. Awareness meetings were organized in 35 villages to disseminate 
information regarding the ANC services, vaccination, contraceptive methods.  
 

Social Mapping of available nutritional services of PDS and ICDS Dept. 
 
The social mapping gives opportunity to identify availability of resources within community, it 
represents distribution of people as per their standard of living, views and customs. This tool is 
useful in monitoring and evaluation of government services in very effective manner 
 
Social mapping exercise for PDS and ICDS services was taken in all 35 villages, which 
followed by a discussion amongst the villagers about the workings of these departments. The 
roles and responsibility of the departments was discussed. People pointed out the gaps and 
short-comings in these services.  
 

Training of Village health sanitation and nutrition committee 

 
Groups of villages were made as given below so that majority of VHSNC members could 
participate in the training workshops.  
 
 

DATE VENUE PARTICIPANT VILLAGES NO OF 
PARTICIPANTS 

9TH oct  14  Kalamadi sonval, vadi, velavad, kothali, thangache 47 

10th oct 14  Bhute akaspur, lachora, limbardi, kansai, bhute 50 

11th oct 14  Fattepur fattehpur,chikhali,madkani,umarti,tavalai,virpur 15 

13th oct 14 Navalpur navalpur,pimpri,aavage,hol,sulvada 10 

14th Oct 14 Lakkadkot lakkadkot,nagziri,kotbandhani,islampur,chirde,
pimprani 

40 

16th Oct 14 
Bhagapur 

Bhagapur bhagapur, javkheda, tuki, asus, padalda, 
sonval(tah.) 

29 

17th Oct 14  Dudhkheda dudhkheda, vagharda,shahana,vadgaon 28 

 
 
The topics covered in training session were as follows:  
 

1) roles and responsibilities of VHSC 

2) Aims and objectives of VHSC  

3) Utilization of untied fund  

4) Roles and responsibilities of frontline health workers such as 

Anganwadi workers, ANM, MPW . 

5) Immunization day activities and role of VHSC on immunization day. 



6) What is malnutrition? 

7) What are different ways to reduce malnutrition? 

8) Tests during pregnancy and importance of ANC check-up 

9) Breast feeding importance 

10) importance of education  

11) importance of family planning 

 

AROGYA JAGRUTI CAMPAIGN 
 
Overview:-  
Improving the well-being of mothers, infants, and children is an important public health goal 
for our country. Their well-being determines the health of the next generation and can help 
predict future public health challenges for families, communities, and the health care system. 
The objectives of the Maternal, Infant, and Child Health address a wide range of conditions, 
health behaviors, and health systems indicators that affect the health, wellbeingness, and 
quality of life of women, children, and families. The main objective of program was to spread 
awareness with regards to maternal health in society. 
 
Activities in Arogya Jagruti Campaign :-  
 
                       We arranged health camp for women. We performed Hb% test, blood group 
check-up, calculate Body Mass Index. It helped us to understand status of maternal health, 
Team of 4 paramedics and one physician appointed to carry out these tests. Our animators 
distributed booklet “ lokjagar” simultaneously to provide detail information regarding 
importance of maternal and adolescents health to each and every women. We arranged 
poster presentation with respect to community based monitoring process, health rights, 
patients rights, what are the facilities available at sub-center, PHC , RH , District hospitals, 
posters regarding immunization importance, role of VHSC and ASHA worker in community, 
facilities available at Anganwadi level. Poster presentation was open for general public but 
health check-up restricted to women only. 239 women examined during health camp at 
Sarangkheda and 263 women in Mandana. More than 200 people visited poster presentation 
stall. JAVS team did excellent job to provide full support paramedic team. Dr. Paresh Vani 
advised each and every women as per their result obtained through tests.  

 
 

Follow-up of Barefoot auditor training:- 
 
Participants: - 13 members 
Resource person:- Dr. Mohan Deshpande   
Key issues discussed in follow-up of Barefoot auditor training:-  

1) Human body, particularly reproductive system,  
2) Birth of a Child, 
3) Importance of ANC check-up 
4) Need to take care during ANC and PNC period,  
5) Anemia and Nutritional diet required to recover from Anemia,  
6) Prepare the material useful for presentation 
7) Demonstration of presentation of an issue 
8) Actual presentation by BFA before village people 



 
On 16th of dec. all members visited village islampur one of member presented issue anemia in 
pregnancy. 
 
On 17th of dec members visit village Bhagapur. parvata and bharati presented issue  
regarding nutritional importance in pregnancy period. 
 
On 18th of dec  all members scheduled monthly plan to visit village as per their convenience. 
 
 

   
                                                   

Technical training to ASHA workers  
                        
A 3 day training workshop was organized for up-scaling technical skills of ASHA Worker. The 
resource persons were Ms. Manishatai and Mr. Kulkarni From IHMP, Pachod.  
BACKGROUND  

ASHA worker has important role as the primary interface between communities and public 
health system. Capacity building of ASHA workers is key to their effectiveness. 
Women, children and adolescents form the core of society. The important portion of  
ASHA workers interaction is with women and children. A positive impact on this targeted 
population will have long lasting results on health, well being and productivity. Hence the 
ASHA worker training is essential. 

 
DAY FIRST:- 

                    Session started with welcome speech by Prakash Thakare, Mr.pramod wani gave 
brief idea about training workshop. 
            Manishatai discussed following issues in detail 

1) Causes of maternal death:-  
a) excessive bleeding  
b) Haemorrhage  
c) Anaemia  
d) Sepsis 16 
e) Obstructed labor  
f) Abortion 
g) Toxemia 

 



2) Cause of infant death :- 
           a) Birth Asphyxia  
           b) Low Birth Weight  
           c) Infection 
           d) Dirrhoea etc. 
Manishtai also reveled information regarding what are the measures that should be 
taken during delivery, in detail. She also shared Importance of immunization day, Roles 
of anganwadi and ASHA worker on immunization day. 
In afternoon session she discussed about VHSNC‟s role at village level 
                           1)         Services to be provided at VHND:-  
                                   A) all pregnant women are to be registered  
                                   B) at community level-  
                                        Danger signs during pregnancy 
                                        Counseling for better nutrition 
                                        Household sanitation 
                                        Danger of sex selection 
                                        Legal age of marriage 
                                        Information on RTI‟s , STI‟s and HIV etc. 
 

DAY SECOND :-  
                        Mr. Kulkarni guided all ASHA workers how to track pregnant women in effective 
manner . Mr. kulkarni had shared format for tracking pregnant women with participants. 
 

He elaborated some issues like how to identify need of people? How it will be useful tool 

during surveillance? What are the needs? What are the aims and objectives of surveillance? 

3 types of need:-  

1 service 

2 advise                       3 

referral/ health                                        

    

2 kinds of survey:-  

1- Yearly and  

2- Monthly 

Use of yearly survey:- To have general idea of number of eligible couple in the village, total 

household in villages etc.... 

Use of monthly survey:- To know status of community regarding need of ANC examination 

and referral etc. 

This discussion followed by Data collection tool developed by IHMP and exercise to feel it 

correctly. Also importance of each column is discussed and how it can be used to increase 

coverage and quality of maternal health. 



A detailed discussion about how can these tools be useful for planning, monitoring, 

implementing and evaluation?  

DAY THIRD:- 

Manishatai explained regarding behaviour change communication,  

3 levels of BCC 

1) Home level 

2) Community level 

3) Institutional level 

The points discussed in this session were as below 

 What are the health services offered at institutional level to ANC mother? 

 Tests performed during ANC period 

 Importance of post natal care 

 Importance of Breastfeeding  

 

   

 

Workshop for Fedaration of VHSNCs 
 
Background: VHSNCs in project area are monitoring health services and following up its 
improvement. However to have quality and responsive health services for all, there is need of 
a process at block and district level that is initiated and followed up by VHSNCs. 
To initiate and discuss the importance of such a process, a workshop of Sarpanchs (who are 
presidents of VHSNCs) was organized on 20 January 2015 in Shahada. Sarpanchs from all 
villages in the block were invited for the workshop. 59 members participated in it.   
 
The issues put forth and discussed are as follows: 

1. Health issues like child deaths, maternal deaths, malnutrition  

2. The role and responsibility of VHSNC in tackling and reducing these problems. 



3. Need to monitor government health services for improvement. 

4. Need of federation to advocate at block and district level for quality health services 

All the participants agreed to form federation. They suggested that considering the number of 
villages we have to organize another meeting for involving other villages who did not come. It 
was also decided that the meeting should be held in Panchayat Samiti office, as many 
Sarpanchs regularly visit the PS for their work. 
 

  
 

Title: Block level and District level Women’s Awareness Melas: 
 
A) District level WASH mela (26 Dec., 2014) 

District level WASH mela was organized jointly with Jeevan Vidya, Nandurbar, Navnirman 
Samaj Hitarth Sanstha, Navapur and NRLM on 26 Dec., 2014 in Mission High School Hall,  
Nandurbar. Nearly 400 women participated in it from Shahada, Nandurbar, Navapur and 
Dhadgaon blocks of the district. Dr. Shraddha and Ms. Nalini from Amhi Amachya Arogyasathi, 
Gadchiroli were the guest persons for the programme. 
Short films on child marriage and ANC care were shown at the end of the programme. 
 

B) Block level joint WASH mela  

1. Block level joint WASH mela was organised with Chaitanya organization and NRLM. 

The mela was organized in Mhasavad on 13 March 2015. Nearly 200 women 

participated in the mela.  

2. Another Block level WASH mela was organized jointly with Panchayat Samiti, Shahada 

block on 27th March 2015. In this programme all the employees including Anganwadi 

workers and ASHAs from the block participated. Also the PRI women members from 

Shahada Panchayat Samiti as well as from Shahada Nagar Palika (Municipality) 

participated. All the officers of Panchat Samiti also enthusiastically participated. Chief 

Guest were Mr. R.V. Game, CEO, ZP, Nandurbar, Dr. Smita Jain. Adv. Sancheti from 

Shahada. Stalls of each department were arranged for exhibiting their work. In this 

programme 1200 women participated.  



The issues discussed in these block / district level awareness programmes were 
1. Women‟s Health Issues 

2. Anemia and Nutrition   

3. Various diseases, including Tuberculosis that need to be eradicated. All the participants 

vouched for eradicating Tuberculosis. 

4. Various Acts supporting to improve women‟s status in society. 

 

 

 

  

Block level Women‟s Awareness Melawas 

Title: District level Public Hearing on Maternal Health Services: 
 
District level Jan Sunavai (Public Hearing) was organized jointly with CBMP project (NHM) on 
27th March 2015 in Shivaji Natya Mandir, Nandurbar. More than 600 men-women from 
Dhadgaon, Nandurbar, Shahada blocks participated in this programme. The panel members 
were Mr. Dinanath Manohar, Fr. Florence, Mr. Baraku Patil, Ms. Martinatai, Ms. Trupti Joshi 
(Sathi, Pune) and Mr. Someshwar (Apeksha Homeo Society, Amaravati).  

All the district level officers – District Health Officer, Dy.C.E.O. (WCD), Civil Surgeon- and 
block level health officers were present. Mr. R.V. Game, C.E.O., Z.P., Nandurbar joined 
later as he had been attending the Women‟s Awareness programme at Shahada. The 
decisions taken in the Jan Sunavai are as follows: 
1. A case of denial of providing health services to an infant child (PHC Kalsadi) was 

reported. DHO responded that a committee will look into the matter and action will be 

taken accordingly. 

2. A committee will also be formed to overview the constructions of bad quality or 

incomplete. 

3. It was noticed that the ANC women who migrate to Gujarath or other places do not get 

proper health services, which leads to deteriorating their health and at the worst in 

death of the mother or child. In order to give proper health services to migrated women, 



it was decided that the Health Department will coordinate with the health officials of 

Gujarath or other places. 

4. Many of the ANC / PNC mothers were found deprived of their rights regarding the 

benefits from Janani Suraksha Yojana, Matrutva Anudan Yojana, Manav Vikas 

Programme. The funds for these schemes was received late. So, it was decided that the 

issue should be taken to State authorities for releasing funds regularly on quarterly 

basis. Also it was decided to have meeting with the bankers to smoothen the procedure 

for getting the benefits without delay. 

5. While responding to complaints from ASHA workers, DHO and CS responded that they 

will receive respectful treatment from other staff. 

6. All the vacancies will be filled in to avoid over-burdening the existing staff. 

7. The women coming to Civil Hospital should get blood immediately without pressing for a 

donor. 

8. The discrepancies in giving health services which ultimately result in death of child or 

mother, will be searched and complied with to improve the quality of health services. 

9. It was found that some amount was taken from the women approaching Civil Hospital 

for delivery. It was promised by CS that henceforth care will be taken and no such 

incident will be repeated. 

10. During the Civil Hospital visit, it was found that there is scarcity of drinking water in 

female wards. CS promised to rectify and provide enough drinking water facility. 

11. Many instruments in Civil Hospital were found out of order. CS promised that they will 

be repaired and brought into use. 

12. Though CS had promised earlier that the OPD for mental health at Shahada will be 

twice a month, it was irregular. CS responded to regularise it as promised. 

  

  
 
 
 

Title: State level Consultation: 



 
Janarth Adivasi Vikas Sanstha, (Nandurbar district) and Amhi Amachya Arogyasathi 
(Gadchiroli) jointly organized State level consultation on 6th December 2014 in Nagpur. In this 
consultation the invitees were state level officials, media persons and organizations in other 
districts who are working on health issues.  
The outline of the project with various aspects like awareness amongst VHSNC members, 
communities, monitoring of health services, maternal health related issues that need to be 
advocated at state level were illustrated. IEC material was exhibited and shared with all 
participants. 
 
The activists from various organizations participated in the discussion.  
 
 

   
 

State level consultation 
 
 
 
 

Project Name: 
COMMUNITY MENTAL HEALTH AND DEVELOPMENT 
 
 
 
 
 
 
 
 
Our Executive Body : 
 
We give below information regarding the E.C. members of the organization. 
 

Name of the Member Designation Address 

1. Vivek  Raghunath Pandit President At Usgaon, Po. Bhatane, Tal.Vasai, 
Dist. Thane 

2. Vikram Purushottam Secretary Rajhans, Sambhaji Nagar, 



Kanhere Shahada, Dist. Nandurbar 

3. Pravin  Vishnu Mahajan Member 39, Dashamesh Nagar, 
Aurangabad-431 005 

4. Rupsing Supa Shevale Treasurer At Bhute, Po. Javda tarfe Borad, 
Tal. Shahada, Dist. Nandurbar 

5. Dinanath Keshav Manohar Member Renuprakash Hsg. Society, 815, 
Sadashiv Peth, Pune 411 030 

6. Sujata Vijay Gothoskar Member 1347/b, M.H.B.Colony, Magthana, 
Borivli (East) Mumbai 400 066 

7. Ashwini Keshav  Kulkarni Member Urjas, Chetana Nagar, Nashik 

8. Shakuntala Dhruv Mankad Member Gokul Apartment, Usha Kiran 
society, Trimbak Road, Nashik 

9. Mina Saraswati Seshu Member B11, Akshay Apartment, 
Chintamani Nagar, Sangli-411 416 

 
 
 
 

The Team 
 

General Body 
 
 

Executive Committee 
 
 

Director 
 

 --------------------------------------------------------------------------------------------------------------------- 
 
Executive Director   Training-in-Charge    Coordinator (MH)     Coordinators (IMH)    Proj. Coordintr   Admn 

                     (BRGF)       ----------------------      (EEE)                 and 
---------------------------------------------------------------     --------------       Accts 

Block Coordinator (CBMP)      Block Coordinator (PHP)         Animators                  

------------------------       ---------------------            Supervsrs / H.Coordr  
 
   Facilitators    Facilitators      Balmitras  
           

 
 
The team of organization (Full time Activists: 10 men and 3 women and Part time Activists:  
11women) has regular team meetings so that we can report and share each others work 
experience as well as plan further activities. Songs on social issues are a part of our meetings. 
Majority of the team members are Adivasis, who (and the non-Adivasi activists also) are well 
acquainted with the local life and languages.  Trainings for the team are organised to develop 
their skills and knowledge. We try to keep the hierarchy at minimal level.   
 
 
 

Finance: 



 
As regards the financial activities, we would like to state as under: 
 

 We have maintained the accounts as per legal statutes of India. 

 During day to day operations, ethical accountability, value of money, transparency and 
environmental concern are the highest priority.   

 Our auditors have performed their task in an independent manner. 

 Only one Board Member, Mr. Vikram Kanhere gets honorarium from the organization. 

 No part of the income of the organization has been directly used or applied for the 
benefits of any person / relative of Board member / donor. 

 
 
 
 

THANK YOU! 
 
 
   -------------------------------------------------------------- 


